From: Mary Johnson [mjohnson@azavea.com]

Sent: Monday, February 15, 2016 3:35 PM

To: CASTRO, CLAUDIA

CC: cheetham@azavea.com; jheffner@azavea.com; BELLO, FRANK

Subject: Re: IMPORTANT DATED MATERIAL for Predictive Policing Pilot Demonstration
Project

Attachment(s): "2016_02_15_Azavea_Security Control Certification.pdf"

Claudia,

Azavea's signed security control certification is attached for your records. We are also placing
the original in the mail to your attention. In addition, we have some questions that we hope you
can answer for us regarding the requirements document you provided. We want to be sure that
everything proceeds to your expectations. Please see our questions below:

1. We are just confirming that the incoming data will contain a unique record identifier so that we can ensure
that records are not counted twice if updates to records result in the record appearing in multiple day's
upload files. Will that be the case?

2. The directions state that our predictions must be received by 0600. By what time will crime data files be
uploaded to our FTP server?

3. By default, our mission cells are presented in GeoJSON format within our application. Is this format
acceptable for our submission to NYPD, or do you prefer another format?

4. By what mechanisms can we deliver the missions to NYPD?

5. We have created credentials for our FTP server. How do you prefer that we relay the password to you?

Thank you again for the opportunity. We look forward to hearing from you with responses to the above questions.
Sincerely,

Mary

On Wed, Feb 10, 2016 at 6:09 PM, Mary Johnson <mjohnson@azavea.com> wrote:
Claudia,

Thank you for sending these materials. We have received and are currently reviewing the
requirements document. We will respond with an e-mail and hardcopy of the security control
certification document in advance of the February 17 deadline.

Sincerely,

Mary

On Wed, Feb 10,2016 at 2:17 PM, CASTRO, CLAUDIA <CLAUDIA.CASTRO@nypd.org>
wrote:

Good Afternoon,

Please see attached Security Control Certification and Requirements for the 45-90 day trial
evaluation. The signed Security Control Certification is due on Wednesday, February
17th 2016. Please submiton the specified due date via email to frank.bello@nypd.org and
claudia.castro@nypd.org and original by mail.

Regards,
Claudia
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Claudia Castro, Adm. P.A.

NYPD Contract Administration Unit
90 Church Street, Suite 1206

New York, NY 10007

Phone# 646-610-4786

Fax #646-610-5224

Mary L. Johnson, Proposal/Bid Development

Azavea | 340 N 12th St, Ste. 402, Philadelphia, PA
mjohnson@azavea.com | T 215.701.7686 | F 215.925.2663
Web azavea.com | Blog azavea.com/blogs | Twitter @azavea

We will be moving on March 1, 2016. Please update your records with our new address:

990 Spring Garden Street, 5th Floor
Philadelphia, PA 19123

Mary L. Johnson, Proposal/Bid Development

Azavea | 340 N 12th St, Ste. 402, Philadelphia, PA
mjohnson@azavea.com | T 215.701.7686 | F 215.925.2663
Web azavea.com | Blog azavea.com/blogs | Twitter @azavea

We will be moving on March 1, 2016. Please update your records with our new address:
990 Spring Garden Street, 5th Floor
Philadelphia, PA 19123
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From: Mary Johnson [mjohnson@azavea.com]

Sent: Thursday, February 18, 2016 11:25 AM

To: CASTRO, CLAUDIA

CC: cheetham@azavea.com; jheffner@azavea.com

Subject: Re: IMPORTANT DATED MATERIAL for Predictive Policing Pilot Demonstration
Project

Claudia,

The original was sent to your attention by regular mail on Monday, but was perhaps delayed by
the Monday holiday. | can resend via overnight delivery, if that would help. Are you able to
answer the questions we submitted with this e-mail, or must you wait until you receive the
original to do so?

Sincerely,

Mary

On Thu, Feb 18, 2016 at 10:48 AM, CASTRO, CLAUDIA <CLAUDIA.CASTRO@nypd.org>
wrote:

Good morning Mary,
The Security Certification attachment was received but the original is still pending.
Thanks,

Claudia

Claudia Castro, Adm. P.A.

NYPD Contract Administration Unit
90 Church Street, Suite 1206

New York, NY 10007

Phone# 646-610-4786

Fax #646-610-5224

From: Mary Johnson [mailto:mjohnson@azavea.com]

Sent: Monday, February 15, 2016 3:35 PM

To: CASTRO, CLAUDIA

Cc: cheetham@azavea.com; jheffner@azavea.com; BELLO, FRANK

Subject: Re: IMPORTANT DATED MATERIAL for Predictive Policing Pilot Demonstration Project

Claudia,

Azavea's signed security control certification is attached for your records. We are also placing
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the original in the mail to your attention. In addition, we have some questions that we hope
you can answer for us regarding the requirements document you provided. We want to be
sure that everything proceeds to your expectations. Please see our questions below:

1.  We are just confirming that the incoming data will contain a unique record identifier so that we can
ensure that records are not counted twice if updates to records result in the record appearing in multiple
day's upload files. Will that be the case?

2. The directions state that our predictions must be received by 0600. By what time will crime data
files be uploaded to our FTP server?

3. By default, our mission cells are presented in GeoJSON format within our application. Is this
format acceptable for our submission to NYPD, or do you prefer another format?

4. By what mechanisms can we deliver the missions to NYPD?

5. We have created credentials for our FTP server. How do you prefer that we relay the password to
you?

Thank you again for the opportunity. We look forward to hearing from you with responses to the above questions.

Sincerely,

Mary

On Wed, Feb 10, 2016 at 6:09 PM, Mary Johnson <mjohnson@azavea.com> wrote:

Claudia,

Thank you for sending these materials. We have received and are currently reviewing the
requirements document. We will respond with an e-mail and hardcopy of the security control
certification document in advance of the February 17 deadline.

Sincerely,

Mary

On Wed, Feb 10, 2016 at 2:17 PM, CASTRO, CLAUDIA <CLAUDIA.CASTRO@nypd.org>
wrote:

Good Afternoon,

Please see attached Security Control Certification and Requirements for the 45-90 day trial
evaluation. The signed Security Control Certification is due on Wednesday, February 17th,
2016. Please submit on the specified due date via email to frank.bello@nypd.org and
claudia.castro@nypd.org and original by mail.
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Regards,
Claudia

Claudia Castro, Adm. P.A.

NYPD Contract Administration Unit
90 Church Street, Suite 1206

New York, NY 10007

Phone# 646-610-4786

Fax #646-610-5224

Mary L. Johnson, Proposal/Bid Development

Azavea | 340 N 12th St, Ste. 402, Philadelphia, PA
mjohnson@azavea.com | T 215.701.7686 | F 215.925.2663
Web azavea.com | Blog azavea.com/blogs | Twitter @azavea

We will be moving on March 1, 2016. Please update your records with our new address:

990 Spring Garden Street, 5th Floor
Philadelphia, PA 19123

Mary L. Johnson, Proposal/Bid Development
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Azavea | 340 N 12th St, Ste. 402, Philadelphia, PA
mjohnson@azavea.com | T 215.701.7686 | F 215.925.2663
Web azavea.com | Blog azavea.com/blogs | Twitter @azavea

We will be moving on March 1, 2016. Please update your records with our new address:

990 Spring Garden Street, 5th Floor
Philadelphia, PA 19123

Mary L. Johnson, Proposal/Bid Development

Azavea | 340 N 12th St, Ste. 402, Philadelphia, PA
mjohnson@azavea.com | T 215.701.7686 | F 215.925.2663
Web azavea.com | Blog azavea.com/blogs | Twitter @azavea

We will be moving on March 1, 2016. Please update your records with our new address:

990 Spring Garden Street, 5th Floor
Philadelphia, PA 19123
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From: Mary Johnson [mjohnson@azavea.com]

Sent: Thursday, February 18,2016 1:08 PM

To: CASTRO, CLAUDIA

CC: cheetham@azavea.com; jheffner@azavea.com

Subject: Re: IMPORTANT DATED MATERIAL for Predictive Policing Pilot Demonstration
Project

Claudia,

Thanks for the update. We are glad to know it was received.
Sincerely,

Mary

On Thu, Feb 18, 2016 at 1:06 PM, CASTRO, CLAUDIA <CLAUDIA.CASTRO@nypd.org> wrote:

Just received the original.
Thanks,

Claudia

Claudia Castro, Adm. P.A.

NYPD Contract Administration Unit
90 Church Street, Suite 1206

New York, NY 10007

Phone# 646-610-4786

Fax #646-610-5224

From: Mary Johnson [mailto:mjohnson@azavea.com]
Sent: Thursday, February 18, 2016 11:25 AM

To: CASTRO, CLAUDIA

Cc: cheetham@azavea.com; jheffner@azavea.com

Subject: Re: IMPORTANT DATED MATERIAL for Predictive Policing Pilot Demonstration
Project

Claudia,

The original was sent to your attention by regular mail on Monday, but was perhaps delayed
by the Monday holiday. | can resend via overnight delivery, if that would help. Are you able to
answer the questions we submitted with this e-mail, or must you wait until you receive the
original to do so?
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Sincerely,

Mary

On Thu, Feb 18,2016 at 10:48 AM, CASTRO, CLAUDIA <CLAUDIA.CASTRO@nypd.org>
wrote:

Good morning Mary,
The Security Certification attachment was received but the original is still pending.
Thanks,

Claudia

Claudia Castro, Adm. P.A.

NYPD Contract Administration Unit
90 Church Street, Suite 1206

New York, NY 10007

Phone# 646-610-4786

Fax #646-610-5224

From: Mary Johnson [mailto:mjohnson@azavea.com]

Sent: Monday, February 15, 2016 3:35 PM

To: CASTRO, CLAUDIA

Cc: cheetham@azavea.com; jheffner@azavea.com; BELLO, FRANK

Subject: Re: IMPORTANT DATED MATERIAL for Predictive Policing Pilot Demonstration Project

Claudia,

Azavea's signed security control certification is attached for your records. We are also placing
the original in the mail to your attention. In addition, we have some questions that we hope
you can answer for us regarding the requirements document you provided. We want to be
sure that everything proceeds to your expectations. Please see our questions below:

1. We are just confirming that the incoming data will contain a unique record identifier so that we can
ensure that records are not counted twice if updates to records result in the record appearing in multiple
day's upload files. Will that be the case?

R_NYCO0000374



2. The directions state that our predictions must be received by 0600. By what time will crime data
files be uploaded to our FTP server?

3. By default, our mission cells are presented in GeoJSON format within our application. Is this
format acceptable for our submission to NYPD, or do you prefer another format?

4. By what mechanisms can we deliver the missions to NYPD?

5. We have created credentials for our FTP server. How do you prefer that we relay the password to
you?

Thank you again for the opportunity. We look forward to hearing from you with responses to the above questions.

Sincerely,

Mary

On Wed, Feb 10, 2016 at 6:09 PM, Mary Johnson <mjohnson@azavea.com> wrote:

Claudia,

Thank you for sending these materials. We have received and are currently reviewing the
requirements document. We will respond with an e-mail and hardcopy of the security control
certification document in advance of the February 17 deadline.

Sincerely,

Mary

On Wed, Feb 10, 2016 at2:17 PM, CASTRO, CLAUDIA <CLAUDIA.CASTRO@nypd.org>
wrote:

Good Afternoon,

Please see attached Security Control Certification and Requirements for the 45-90 day trial
evaluation. The signed Security Control Certification is due on Wednesday, February 17th,
2016. Please submit on the specified due date via email to frank.bello@nypd.org and
claudia.castro@nypd.org and original by mail.

Regards,
Claudia
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Claudia Castro, Adm. P.A.

NYPD Contract Administration Unit
90 Church Street, Suite 1206

New York, NY 10007

Phone# 646-610-4786

Fax #646-610-5224

Mary L. Johnson, Proposal/Bid Development

Azavea | 340 N 12th St, Ste. 402, Philadelphia, PA
mjohnson@azavea.com | T 215.701.7686 | F 215.925.2663
\Web azavea.com | Blog azavea.com/blogs | Twitter @azavea

We will be moving on March 1, 2016. Please update your records with our new address:

990 Spring Garden Street, 5th Floor
Philadelphia, PA 19123

Mary L. Johnson, Proposal/Bid Development

Azavea | 340 N 12th St, Ste. 402, Philadelphia, PA
mjohnson@azavea.com | T 215.701.7686 | F 215.925.2663
Web azavea.com | Blog azavea.com/blogs | Twitter @azavea
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We will be moving on March 1, 2016. Please update your records with our new address:

990 Spring Garden Street, 5th Floor
Philadelphia, PA 19123

Mary L. Johnson, Proposal/Bid Development

Azavea | 340 N 12th St, Ste. 402, Philadelphia, PA
mjohnson@azavea.com | T 215.701.7686 | F 215.925.2663
Web azavea.com | Blog azavea.com/blogs | Twitter @azavea

We will be moving on March 1, 2016. Please update your records with our new address:

990 Spring Garden Street, 5th Floor
Philadelphia, PA 19123

Mary L. Johnson, Proposal/Bid Development

Azavea | 340 N 12th St, Ste. 402, Philadelphia, PA
mjohnson@azavea.com | T 215.701.7686 | F 215.925.2663
Web azavea.com | Blog azavea.com/blogs | Twitter @azavea

We will be moving on March 1, 2016. Please update your records with our new address:
990 Spring Garden Street, 5th Floor
Philadelphia, PA 19123
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