




























































Cost per profile: 3 per day X 30 days = 90/month = $34/data collection ($3100 / 90 = $34) 

Option 2: 
Users: 1 Analyst, 2 Discoverer 
Daily searches: 5 Profiles+ 5 Topics 
Price: $5000/month 

Cost per profile: 5 per day X 30 days = 150/month = $33/data collection ($5000 / 150 = $33) 

If you recall the amount of data our platfo1m provides on one profile for your investigators, 
and the speed at which we provide it, this will significantly reduce the time and effo1i your 
unit needs to research social media profiles and to complete the investigation. All for $34 per 
profile which would take hours of manual data collection using cunent methods. 

I know you know this ah-eady but wanted to drive it home. 

Genesis 

Can be added to either order for $1100/month with 10 uploads/month 

Let me know if you'd like to get on a call to discuss. 

Thank you, 
DJ 

On Fri, Jan 8, 2016 at 2:45 PM, 
Thanks DJ. Have a great weekend. 

From: DJ Fresso [mailto:dj@voyager-analytics.com] 
Sent: Frida , Janua 08, 2016 2:44 PM 
To: (MPD) 
Sul>J . e: oyager Analytics: Proposal for MPD 

(MPD) ~ de gov> wrote: 

Ok, let me see what I can get for 1/2 users with 5/5. I'll also look to get 3/3 pricing with the 
same 1/2 users. 

We cany a higher price than the competitors as it's our understanding that they can't do what 
our platfo1m can do. Regardless, I'll see what I can do for us. Would certainly love to get you 
on the platfonn as I know it could help with your investigations. 

I got the trial turned back on so I'm going to email the group that they can log back in. 

I'll be back in touch. If not today, have a great weekend. 

Best, 
DJ 

On Fri, Jan 8, 2016 at 2:38 PM, 
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I am not certain where you would have to be to get it done, but I know that competitors pricing 

came in well under yours. We want to put fort h something that has a chance, and all of us believe 

the pricing of the first quote was very high. 

From: DJ Fresso [mailto:dj@voyager-analytics.com] 
Sen-: Frida Janua 08, 2016 2:20 PM 
To: (MPD) 
Sul>J : e: oyager Analytics: Proposal for MPD 

No problem. I'll go back and see what I can get for us. 

Any idea on where I need to be to get something done? 

DJ 

On Fri, Jan 8, 2016 at 2:13 PM, (MPD) ~ de.gov> wrote: 
Thank you DJ. We all have the same opinion, and that is that the pricing is a little high and may be 

hard to sell. If you have a moment, can we t ry pricing just 1 analyst seat and 2 discoverer seats with 

the same 5 collections per day? Thanks 

From: DJ Fresso [mailto:dj@voyager-analytics.com] 
Sen-: Frida Janua 08, 2016 1:50 PM 
To: (MPD) 
Sul>J : oyager nalytics: Proposal for MPD 

Hi Sgt. -

Attached you will find the proposal for Metro DC PD which will give access to our Voyager 
social media data collection platfonn. Tile ricing includes a special pricing discount along 
with the 4 Analyst seats included as per request. 

You will also see an optional offer for our Genesis (Facebook PDF uploader) which caITies 
special pricing for adding it on to the agreement. Stand alone, Genesis goes for $2500/month. 

Lastly, I am going to have the ti·ial instance turned back on for eve1yone which will nm 
through next week. I am hoping to get it turned on today. 

Please let me know what questions you have. 

DJ Fresso 
Senior Director of Sales 

l• b73) 726-0111 

lllibi@voyaqer-analytics.com 

llDkww voyager-analytics.com 
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From: 
To: 
Subject: 
Date: 

(MPD) 
(MPD): ....... (MPD) 

RE: Voyager Analytics:~ 
Tuesday, January 12, 2016 1:33:00 PM 

I think t hat at the 37,200 price point it is a good dea l as long as we can get everyone in the office to 

contribute. 

- nee Research Specialist 
MPD Security Liaison 
Criminal Intelligence Branch 
Homeland Security Bureau 
300 Indiana Ave NW, Washington D.C. 
Desk: 202 
Cell: 

CONFIDENTIALITY NOTICE: This e-mail is confidential, intended only for use by the named recipient(s) 
above. The content included in this email is the property of the Metropolitan Police Department and is law 
enforcement sensitive. This email should not be forwarded or disseminated to unauthorized users. It 
should only be used by the intended recipient. If you have received this e-mail in error, please 
immediately notify the sender by replying to this e-mail at the address shown above. This e-mail and any 
attachments may contain confidential information. Please delete it from your files if you are not the 
intended recipient. 

W hat do you guys think? 37,200-60,000 a year. 

From: DJ Fresso [mailto:dj@voyager-analytics.com] Sen-: Tuesda , January 12, 2016 11:00 AM 
To: (MPD) 
Sul>J : e: oyager Analytics: Proposal for MPD 

Hi Sgt. -
Hope things are well. I realize that we are more expensive than the other social media data 
providers but we are also significantly different than the others as well. Most, if not all, social 
media data providers offer the fire hose approach to listening to social chatter but once 
something fishy is discovered, these companies do not offer the ability to research the 
individual to review their network, their connections, their location, etc. to research whether or 
not the post is a tme threat. We've had recent success with the NYPD Counter Ten orism 
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group using this exact scenario. 

Be happy to provide more info if you'd like but I know that you are ah-eady a big fan of our 
platfo1m. 

Do either of these options make more sense for us? 

Voyager 

Option 1: 
Users: 1 Analyst, 2 Discoverer 
Daily searches: 3 Profiles + 3 Topics 
Price: $3100/month 

Cost per profile: 3 per day X 30 days = 90/month = $34/data collection ($3100 / 90 = $34) 

Option 2: 
Users: 1 Analyst, 2 Discoverer 
Daily searches: 5 Profiles + 5 Topics 
Price: $5000/month 

Cost per profile: 5 per day X 30 days = 150/month = $33/data collection ($5000 / 150 = $33) 

If you recall the amount of data our platfo1m provides on one profile for your investigators, 
and the speed at which we provide it, this will significantly reduce the time and effo1i your 
unit needs to research social media profiles and to complete the investigation. All for $34 per 
profile which would take hours of manual data collection using cmTent methods. 

I know you know this ah-eady but wanted to drive it home. 

Genesis 

Can be added to either order for $1100/month with 10 uploads/month 

Let me know if you'd like to get on a call to discuss. 

Thank you, 
DJ 

On Fri, Jan 8, 2016 at 2:45 PM, 
Thanks DJ. Have a great weekend. 

From: DJ Fresso [mailto:dj@voyager-analytics.com] 
Sen-: Frida Janua 08, 2016 2:44 PM 
To: (MPD) 
Sul>J : e: oyager Analytics: Proposal for MPD 

(MPD) ~ de.gov> wrote: 

Ok, let me see what I can get for 1/2 users with 5/5. I'll also look to get 3/3 pricing with the 
same 1/2 users. 
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We cany a higher price than the competitors as it's our understanding that they can't do what 
our platfo1m can do. Regardless, I'll see what I can do for us. Would certainly love to get you 
on the platfonn as I know it could help with your investigations. 

I got the trial turned back on so I'm going to email the group that they can log back in. 

I'll be back in touch. If not today, have a great weekend. 

Best, 
DJ 

On Fri, Jan 8, 2016 at 2:38 PM, (MPD) ~ de.gov> wrote: 
I am not certain where you would have to be to get it done, but I know that competitors pricing 

came in well under yours. We want to put fort h something t hat has a chance, and all of us believe 

the pricing of t he first quote was very high. 

From: DJ Fresso [mailto:dj@voyager-analytics.com] 
Sen-: Frida Janua 08, 2016 2:20 PM 
To: (MPD) 
Sul>J : e: oyager Analytics: Proposal for MPD 

No problem. I'll go back and see what I can get for us. 

Any idea on where I need to be to get something done? 

DJ 

On Fri, Jan 8, 2016 at 2:13 PM, (MPD) ~ de.gov> wrote: 
Thank you DJ. We all have the same opinion, and that is that the pricing is a little high and may be 

hard to sell. If you have a moment, can we t ry pricing just 1 analyst seat and 2 discoverer seats w ith 

the same 5 collections per day? Thanks 

From: DJ Fresso [mailto:dj@voyager-analytics.com] 
Sen-: Frida Janua 08, 2016 1:50 PM 
To: (MPD) 
Sul>J : oyager nalytics: Proposal for MPD 

Hi Sgt.-

Attached you will find the proposal for Metro DC PD which will give access to our Voyager 
social media data collection platfonn. Tile ricing includes a special pricing discount along 
with the 4 Analyst seats included as per request. 

You will also see an optional offer for our Genesis (Facebook PDF uploader) which caITies 
special pricing for adding it on to the agreement. Stand alone, Genesis goes for $2500/month. 

Lastly, I am going to have the trial instance turned back on for eve1yone which will nm 
through next week. I am hoping to get it turned on today. 

Please let me know what questions you have. 
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DJ Fresso 
Senior Director of Sales 

l• b13) 726-0111 

llllbi@voyaqer-analytics.com 

!lDkww voyager-analytics.com 
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From: 
To: 
Subject: 
Date: 

(MPD) 
(MPD): ...... (MPD) 

RE: Voyager Analytics~ 
Thursday, March 31, 2016 8 :59:45 AM 

Can we get an updated cost estimate for w hat you guys want. The one upstairs is old and was like 

7,000 a month. Thanks 

From:-- (MPD) Sen .. : ~ary 12, 2016 1:33 PM 
To: (MPD); (MPD) 
Sul>J : : oyager Ana..,r MPD 

I think t hat at the 37,200 price point it is a good dea l as long as we can get everyone in the office to 

contribute. 

- nee Research Specialist 
MPD Security Liaison 
Criminal Intelligence Branch 
Homeland Security Bureau 
300 Indiana Ave NW Washington D.C. 
Desk: 202 
Cell: 

CONFIDENTIALITY NOTICE: This e-mail is confidential, intended only for use by the named recipient(s) 
above. The content included in this email is the property of the Metropolitan Police Department and is law 
enforcement sensitive. This email should not be forwarded or disseminated to unauthorized users. It 
should only be used by the intended recipient. If you have received this e-mail in error, please 
immediately notify the sender by replying to this e-mail at the address shown above. This e-mail and any 
attachments may contain confidential information. Please delete it from your files if you are not the 
intended recipient. 

From:-- (MPD) 
Sen-: ~ry 12, 2016 1:28 PM 
To: (MPD); (MPD) 
Sul>J : : oyager Analyt .. or MPD 

What do you guys think? 37,200-60,000 a year. 

From: DJ Fresso [mailto:dj@voyager-analytics.com] 
Sen-: Tuesda January 12, 2016 11:00 AM 
To: (MPD) 
Sul>J : e: oyager Analytics: Proposal for MPD 
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Hi Sgt.-
Hope things are well. I realize that we are more expensive than the other social media data 
providers but we are also significantly different than the others as well. Most, if not all, social 
media data providers off er the fire hose approach to listening to social chatter but once 
something fishy is discovered, these companies do not offer the ability to research the 
individual to review their network, their connections, their location, etc. to research whether or 
not the post is a tm e threat. We've had recent success with the NYPD Counter Ten orism 
group using this exact scenar io. 

Be happy to provide more info if you'd like but I know that you are ah-eady a big fan of our 
platfo1m . 

Do either of these options make more sense for us? 

Voyager 

Option 1: 
Users: 1 Analyst, 2 Discoverer 
Daily searches: 3 Profiles + 3 Topics 
Price: $3100/month 

Cost per profile: 3 per day X 30 days = 90/month = $34/data collection ($3100 / 90 = $34) 

Option 2: 
Users: 1 Analyst, 2 Discoverer 
Daily searches: 5 Profiles + 5 Topics 
Price: $5000/month 

Cost per profile: 5 per day X 30 days = 150/month = $33/data collection ($5000 / 150 = $33) 

If you recall the amount of data our platfo1m provides on one profile for your investigators, 
and the speed at which we provide it, this will significantly reduce the time and effo1i your 
unit needs to research social media profiles and to complete the investigation. All for $34 per 
profile which would take hours of manual data collection using cunent methods. 

I know you know this ah-eady but wanted to drive it home. 

Genesis 

Can be added to either order for $1100/month with 10 uploads/month 

Let me know if you'd like to get on a call to discuss. 

Thank you, 
DJ 

On Fri, Jan 8, 2016 at 2:45 PM, 
Thanks DJ. Have a great weekend. 
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From: DJ Fresso [mailto:dj@voyager-analytics.com] 
Sent: Frida , Janua 08, 2016 2:44 PM 
To: (MPD) 
Sul>J . e: oyager Analytics: Proposal for MPD 

Ok, let me see what I can get for 1/2 users with 5/5. I'll also look to get 3/3 pricing with the 
same 1/2 users. 

We cany a higher price than the competitors as it's our understanding that they can't do what 
our platfo1m can do. Regardless, I'll see what I can do for us. Would certainly love to get you 
on the platfonn as I know it could help with your investigations. 

I got the trial turned back on so I'm going to email the group that they can log back in. 

I'll be back in touch. If not today, have a great weekend. 

Best, 
DJ 

On Fri, Jan 8, 2016 at 2:38 PM, (MPD) ~ de gov> wrote: 
I am not certain where you would have to be to get it done, but I know that competit ors pricing 

came in well under yours. We want to put fort h something t hat has a chance, and all of us believe 

the pricing of t he first quote was very high. 

From: DJ Fresso [mailto:dj@voyager-analytics.com] 
Sent: Frida , Janua 08, 2016 2:20 PM 
To: (MPD) 
Sul>J : e: oyager Analytics: Proposal for MPD 

No problem. I'll go back and see what I can get for us. 

Any idea on where I need to be to get something done? 

DJ 

On Fri, Jan 8, 2016 at 2:13 PM, (MPD) ~ de gov> wrote: 
Thank you DJ. We all have the same opinion, and that is that the pricing is a little high and may be 

hard to sell. If you have a moment , can we t ry pricing just 1 analyst seat and 2 d iscoverer seats w ith 

the same 5 collections per day? Thanks 

From: DJ Fresso [mailto:dj@voyager-analytics.com] 
Sent: Frida , Janua 08, 2016 1:50 PM 
To: (MPD) 
Sul>J nalytics: Proposal for MPD 

Hi Sgt. -

Attached you will find the proposal for Metro DC PD which will give access to our Voyager 
social media data collection platfonn. T.e ricing includes a special pricing discount along 
with the 4 Analyst seats included as per request. 
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You will also see an optional offer for our Genesis (Facebook PDF uploader) which caITies 
special pricing for adding it on to the agreement. Stand alone, Genesis goes for $2500/month. 

Lastly, I am going to have the ti·ial instance turned back on for eve1yone which will nm 
through next week. I am hoping to get it turned on today. 

Please let me know what questions you have. 

DJ Fresso 
Senior Director of Sales 

l• b13) 726-0111 

llllbi@voyaqer-analytics.com 

!lDkww voyager-analytics.com 
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From: 
To: 
Subject: 
Date: 

(MPD) 
(MPD): - (MPD) 

RE: Voyager Analytics: Pr~ 
Friday, February 12, 2016 9:28:00 AM 

Let me check with Delgado now. 

From:-- (MPD) 
Seniii: ~ 2, 2016 9:17 AM 
To: (MPD); (MPD) 
Sul>J : : oyager Anallll!IIIIII for MPD 

From: DJ Fresso [mailto;dj@voyager-analytics,com] 
Seniiii: Frida, February 12, 20169:14 AM 
To: (MPD) 
Sul>J : e: oyager Analytics: Proposal for MPD 

Hi-

Hope things are going well with you and MPD. Writing to see if you had any trnction on the 
funding for the Voyager project? We would love to get the unit back on the system to assist 
with the social media aspect of their investigations. If you think you're a month or so away, 
we can sign an agreement now and give you a free month of service just to get the team up and . . 
rnnnmg agam. 

Let me know if there is anything that I could do on my end to get you guys on board. 

Looking fo1ward to talking soon. 

Best, 
DJ 

On Thu, Jan 21 , 2016 at 9:32 AM, 
wrote: 
Good morning DJ, 

(MPD) ~ de gov> 

The proposals have been forwarded to the appropriate people wit hin the depart ment for review. 

We found the newest proposal much more in line wit h competitors pricing. Please stay in touch, 

however I don't know how long it will t ake for a decision to be made regarding funding. 

Thanks 

From: DJ Fresso [mailto:dj@voyager-analytics,com] 
Sen-: Wednesda , January 20, 2016 4:49 PM 
To: (MPD) 
Sul>J : e: oyager Analytics: Proposal for MPD 

Hi Sgt. -
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I hope I didn't lose you but I fully understand your busy schedule.
 
Have you gathered any feedback in regards to the new proposals listed below?  Does this fit
better into your budget?
 
Please let me know how I can help get Voyager into the hands of the unit.
 
Best,
DJ
 
On Tue, Jan 12, 2016 at 10:59 AM, DJ Fresso <dj@voyager-analytics.com> wrote:
Hi Sgt. 
Hope things are well.  I realize that we are more expensive than the other social media data
providers but we are also significantly different than the others as well.  Most, if not all, social
media data providers offer the fire hose approach to listening to social chatter but once
something fishy is discovered, these companies do not offer the ability to research the
individual to review their network, their connections, their location, etc. to research whether or
not the post is a true threat.  We've had recent success with the NYPD Counter Terrorism
group using this exact scenario.  
 
Be happy to provide more info if you'd like but I know that you are already a big fan of our
platform.
 
Do either of these options make more sense for us?
 
Voyager
 
Option 1:
Users: 1 Analyst, 2 Discoverer
Daily searches: 3 Profiles + 3 Topics
Price: $3100/month
 
Cost per profile: 3 per day X 30 days = 90/month = $34/data collection ($3100 / 90 = $34)
 
Option 2:
Users: 1 Analyst, 2 Discoverer
Daily searches: 5 Profiles + 5 Topics
Price: $5000/month
 
Cost per profile: 5 per day X 30 days = 150/month = $33/data collection ($5000 / 150 = $33)
 
If you recall the amount of data our platform provides on one profile for your investigators,
and the speed at which we provide it, this will significantly reduce the time and effort your
unit needs to research social media profiles and to complete the investigation.  All for $34 per
profile which would take hours of manual data collection using current methods.  
 
I know you know this already but wanted to drive it home.
 
Genesis
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DJ Fresso 
Senior Director of Sales 

l• b13) 726-0111 

llllbi@voyaqer-analytics.com 

llllkww. voyager-analytics.com 
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From: 
To: 
Subject: 
Date: 

RE: Voyager Analytics: Trial follow-up 

Tuesday, January 5, 2016 2:37:23 PM 

How easy w ill it be to adjust/add features or customizations down t he road? 

What features are t hey current ly working on adding? And how often if at all is software or features 

updated? 

Are there additional costs associated wit h customizations we would request? 

Purging of info? 

From:-- (MPD) 
Sen .. : ~ary OS, 2016 11:3S AM 
To: (MPD);---- (MPD); Janczyk, Jeff (MPD); Barnes, Valkyrie (MPD) 
Sul>J : : oyager Ana~-up 

Also, if you have already sent DJ your thoughts or ot herw ise typed them up. Can you please forward 

them to me as my plan is t o ta lk to him tomorrow morning and bring up any issues we might have or 

customizat ions we would like to make. Thanks 

- nee Research Specialist 
MPD Security Liaison 
Criminal I ntelligence Branch 
Homeland Security Bureau 
300 Indiana Ave NW Washington D.C. 
Desk: 202 
Cell : 

CONFIDENTIALITY NOTICE: This e-mail is confidential, intended only for use by the named recipient(s) 
above. The content included in this email is the property of the Metropolitan Police Department and is law 
enforcement sensitive. This email should not be forwarded or disseminated to unauthorized users. It 
should only be used by the intended recipient. If you have received this e-mail in error, please 
immediately notify the sender by replying to this e-mail at the address shown above. This e-mail and any 
attachments may contain confidential information. Please delete it from your files if you are not the 
intended recipient. 

From:-- (MPD) 
Sen .. : ~ary OS, 2016 7:29 AM 
To: (MPD);---- (MPD); Janczyk, Jeff (MPD); Barnes, Valkyrie (MPD) 
Sul>J : : oyager Ana~-up 

FYI, what were everyone's thoughts? 

- nee Research Specialist 
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MPD Security Liaison 
Criminal Intelligence Branch 
Homeland Security Bureau 
300 Indiana Ave NW, Washington D.C. 
Desk: 202 
Cell: 

CONFIDENTIALITY NOTICE: This e-mail is confidential, intended only for use by the named recipient(s) 
above. The content included in this email is the property of the Metropolitan Police Department and is law 
enforcement sensitive. This email should not be forwarded or disseminated to unauthorized users. It 
should only be used by the intended recipient. If you have received this e-mail in error, please 
immediately notify the sender by replying to this e-mail at the address shown above. This e-mail and any 
attachments may contain confidential information. Please delete it from your files if you are not the 
intended recipient. 

From: DJ Fresso [mailto;dj@voyager-analytics,com] 
Sen--: Monda , January 04, 2016 4:02 PM 
To: (MPD) 
Sul>J : oyager Analytics: Trial follow-up 

Hi-

Hope you all had a nice holiday. Amazing how quickly the holiday season goes by and before 
you know it it's Monday and you're sitting at your desk sending out emails. 

Now that the trial is over I was hoping to see if we could spend some time to discuss your 
experience and talk about how we get Voyager into your hands. If the trial usage was any 
indication, our platfo1m seems to be ve1y valuable to you and will save you a lot of time and 
effo1i in your social media investigations. 

Do you have a few minutes on Tuesday or Wednesday for a quick call? 

Please let me know what works best. 

Regards, 
DJ 

DJ Fresso 
Senior Director of Sales 

1Bb73) 726-0171 

li Jlwjj)voyaaer-analytics com 

liilLww voyager-analytics com 
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From: 
To: 
Subject: 
Date: 

--(MPD) 
DJ fresso 

RE: Voyager Analytics: Trial follow-up 

Tuesday, January 5, 2016 3:36:00 PM 

10AM should work I believe 

- nee Research Specialist 
MPD Security Liaison 
Criminal Intelligence Branch 
Homeland Security Bureau 
300 Indiana Ave NW, Washington D.C. 
Desk: 202 
Cell: 

CONFIDENTIALITY NOTICE: This e-mail is confidential, intended only for use by the named recipient(s) 
above. The content included in this email is the property of the Metropolitan Police Department and is law 
enforcement sensitive. This email should not be forwarded or disseminated to unauthorized users. It 
should only be used by the intended recipient. If you have received this e-mail in error, please 
immediately notify the sender by replying to this e-mail at the address shown above. This e-mail and any 
attachments may contain confidential information. Please delete it from your files if you are not the 
intended recipient. 

From: DJ Fresso [mailto:dj@voyager-analytics.com] 
Sen~: Tuesda , January OS, 2016 3:36 PM 
To: (MPD) 
Sul>J : e: oyager Analytics: Trial follow-up 

Hi -

What time did you want to all get together tomonow for a call? 

Let me know and I'll send out a calendar invite to eve1yone. 

Thanks, 
DJ 

DJ Fresso 
Senior Director of Sales 

~ ----~ (973)726-0171 
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~i@voyaaer-analytics com 

WWW voyager-analytics com 

On Tue, Jan 5, 2016 at 7:31 AM, 
Hey good morning DJ, 

(MPD) ~ de gov> wrote: 

I hope you had a great holiday as well. I can do a quick call tomorrow if that works for you . 

I just need to touch base w ith all of the users and see what everyone's thoughts were. Thank you 

- nee Research Specialist 
MPD Security Liaison 
Criminal Intelligence Branch 
Homeland Security Bureau 
300 Indiana Ave NW Washington D.C. 
Desk: 202 
Cell: 

CONFIDENTIALITY NOTICE: This e-mail is confidential, intended only for use by the named recipient(s) 
above. The content included in this email is the property of the Metropolitan Police Department and is law 
enforcement sensitive. This email should not be forwarded or disseminated to unauthorized users. It 
should only be used by the intended recipient. If you have received this e-mail in error, please 
immediately notify the sender by replying to this e-mail at the address shown above. This e-mail and any 
attachments may contain confidential information. Please delete it from your files if you are not the 
intended recipient. 

From: DJ Fresso [mailto:dj@voyager-analytics.com] 
Sen .. : Monda January 04, 2016 4:02 PM 
To: (MPD) 
Sul>J : oyager Analytics: Trial follow-up 

Hi-

Hope you all had a nice holiday. Amazing how quickly the holiday season goes by and before 
you know it it's Monday and you're sitting at your desk sending out emails. 

Now that the trial is over I was hoping to see if we could spend some time to discuss your 
experience and talk about how we get Voyager into your hands. If the trial usage was any 
indication, our platfo1m seems to be ve1y valuable to you and will save you a lot of time and 
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· ~ •cE Metropolitan Police Department 
Homeland Security Bureau 

300 Indiana Avenue N.W. Room 5050, Washington, D.C. 20001 (202) 727-9659 

MEMORANDUM 

TO: Chief Operating Officer 

THRU: 
Homeland Secunty Bure I 

THRU: Commander 
Technical Services Di sion 

FROM: Director Iv-- Lo:-• (J._ppfl..4v{:µ 
Joint Strategic and Tactical Analysis Command Center 

DA TE: December 22, 2016 

SUBJECT: Social Media Analysis Tool (Voyager Analytics) Test Request 

1. The Criminal Research Specialists (CRS) assigned to the Investigative Support 
Unit (ISU) and MPD personnel assigned to the Criminal Intelligence Branch 
(CIB) currently have no automated method of searching social media for relevant 
information to persons that are subjects of MPD criminal investigations, nor do 
they have a method of conducting that search from non-attributable platfonns; 
furthennore, all "network analysis" conducted by the CRS or CIB are done 
manually, resulting in an very-labor intensive process that does not have the 
capabilities of relying on automated, big-data analytics. 

2. Voyager Analytics Social Media Collection and Analysis Software offers an 
automated solution to this problem along with integrated analytics to conduct 
network analysis and provide in-depth infonnation from over six social media 
platfonns from non-attributable proxy servers. This is primarily an investigative 
too) that can directly support the missions of the CRS, CIB and MPD personnel 
assigned to the JTTF. This is not an alerting or aggregation tool (such as 
Dataminr or Sprinklr) and has distinctly different capabilities. Additionally, 
Voyager offers its ••Genesis" tool that "efficiently reads and parses PDF files 
received from social media platfonn providers in response to a search warrant or 
subpoena" which then allows the results to be analyzed quickly and efficiently 
using Voyager's proprietary analytic suite, significantly simplifying the 
investigative process and reducing the manpower burden following receipt of 
massive amounts of data received in response to these court orders. 

3. Voyager Analytics is a web-based tool that requires no software installation on 
MPD systems, nor any access to MPD data. Furthennore, as it only collects data 
in the public domain from proxy servers, it does not depend on social media 

FOIA Request No.: 2021-FOIA-01634 
Requester: Brennan Center for Justice 
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providers such as Twitter, etc., granting access to their data, and thus is not 
subject to having its services available at the whim of the social media providers. 

4. Voyager has been previously tested by the Intelligence Division and found to 
exceed the capabilities of all other social media investigative tools they had tried. 
However, prior to recommending departmental purchase, due to the similarity of 
missio~ a second trial is requested to see if this tool wiJI also benefit the CRS 
personnel assigned to the ISU and CIC. Voyager Analytics has offered MPD a 
two-week trial period during the period of the Presidential Inauguration to see if 
the tool will meet our needs. Additionally, CIB has not had the opportunity to try 
the Genesis tool, which will also be offered for trial during this period. This test 
period will also help detennine the appropriate number of licenses and necessary 
data packages should it meet MPD's needs and a purchase decision is made. 

5. If approved for a trial period with MPD, its usage will be covered by existing 
social media policies or the previously submitted draft social media policy and 
will be reviewed by the MPD privacy officer prior to beginning the test. 

6. If approved for test, a "donation agreement" will be completed separately with 
Voyager covering the proposed trial period from 9-23 January 2017. 

7. Expected perfonnance outcomes and measures for the test period are: 
a. Expected Outcomes: 

i. Validation of the Voyager tool as an effective investigation tool for 
Intelligence and CRS persoMel. 

ii. Validation of Voyager's Genesis tool as an effective means of 
sorting and analyzing social media search warrant/court order 
returns 

b. Performance Measures: 
i. Voyager provides investigative leads in 75% of the use cases 

attempted that would have been previously unavailable with 
existing MPD systems and software tools. 

ii. Genesis reduces the time necessary to process social media returns 
from a court order by an average of 50% over existing processes. 

8. I strongly recommend approval of this free trial and I am happy to facilitate a 
meeting with Voyager Analytics personnel if additional information is desired. 

FOIA Request No.: 2021-FOIA-01634 
Requester: Brennan Center for Justice 

Respectfully, 

LEET. WIGHT, Director, Joint 
Strategic and Tactical Analysis 
Command Center 
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Attachments: 
1- E-mail from Voyager to JSTACC Director proposing trial period. 
2- Voyager Social Media lnteJligence and Investigations software description. 
3- Voyager Analytics- Capabilities Statement. 
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Wight, Lee (MPD) 

From: 
Sent 
To: 
Subject: 
Attachments: 

Hi Tip, 

Kathleen O'Leary <kathleen@voyager-analytics.com> 
Tuesday, December 20, 2016 4:49 PM 
Wight, Lee (MPD) 
Following up - Voyager Analytics 
Voyager Analytics - Social Media Intelligence & Investigations softwareDec2016.pdf; 
Voyager Analytics• Capabilities Statement Dec 2016.pdf 

Thanks so very much for letting me come spend time with several from your department yesterda- o talk about 
Voyager's social media Intelligence software. I'm so glad the Commander was impressed and that earn has a 
need for the kind of Information our system provides so quickly and efficiently. 

As a first step, I said I would follow up with a write up of technical specifications. Attached you will find a PDF that looks 
somewhat similar to yesterdays' PPT, as well as a 2 page overview if that format is preferred. 

As a second step, we need to start the process of getting the 2-week trial set up for ear- Janua . You mentioned a 
"donations" document I need to prepare? Can you send that along? Also, I don't have mail address as it 
wasn't on the list you had on yesterdays' invite. Would you like to connect us so that we can ta about the schedule for 
the trial? 

Thanks again, talk to you soon! 

Kathleen O'Leary 

Director or Business Development & Partne1ships 9 
----­Voyager .wtf.io, 

M; • 1 540·421 -2128 I E: kathleen@voyaszer-analytlcs.com 
www.voyagerlabs.co 

This erna1I communication. including auachments (ii any), contains co11fidenhal and/or proprieiary information intended only lor usl! by lhe intenc!ed rec1p1ents Any 
unauthorized review. use. <1issenuna110n. d1stribulion, downloading or copying of ltus communicalJOfl 1s prohiblled. If you Jre not the intended recipient and have 
received this communication in error. please immcdivlcly oolily the sender by reply email delete Uie communic.ilion am! any auachments and destroy all copies 

FOIA Request No.: 2021-FOIA-01634 
Requester: Brennan Center for Justice 
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• Voyager allows for non-attributable collection and 
analysis of publicly-available social media data 
across six social media platforms: Facebook, 
Twitter, lnstagram, Google+, Tumblr, and VK. 

• Profiles and Topic queries are run from web-based 
Voyager platform where deep analysis of posts, 
connections and behavior patterns can be 
performed anonymously without requiring 
investigators to use manual methods for infiltrating 
a target's network to gain insights about their 
social media presence. 
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• Voyager's visualization engine displays a profile's 
network of connections (ie. Facebook "Friends", 
Twitter "Followers") in Topologies. 

• Each clickable Node in a Topology represents a 
connection, whose publicly available information is 
also collected and analyzed within Voyager 

• Topologies can be searched by keywords, filtered 
by various factors such as strength of 
relationship to the target or location, and 
exported into .csv file for integration with other 
analytics platforms. 

• Voyager automatically identifies Ghosts, 
Mediators, Top Connections and Previously 
Identified profiles within each Topology with color­
coded Nodes. 
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• Lexicon searches can be used to search a 
Topology for multiple words, phrases, or 
names at once. 

• Users can build their own Lexicon search 
strings, such as the one shown at right. 

• Applying the Lexicon search function, a 
profile's connections can be filtered for 
more targeted analysis of connections 
and their content relevant to an 
investigation. 
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Group Topologies 

• By combining the networks of multiple individuals 
into one topology, Voyager is able to display the 
network of profiles that are connected to at least 
two of the targets (which are represented by 
Nodes with photos inside). 

• Group topologies can also be searched using the 
Lexicons, as indicated by the Topology with relevant 
red Nodes highlighted and visible in the right 
information bar. 

• Group topologies can also be manipulated using 
several analysis functions such as the Clique tool, 
which filters a Topology to only display the 
mutual connections of certain accounts, 
identifying new key persons of interest. 
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• By combining the posts of multiple 
individuals into list, Voyager is able to 
analyze, search and filter the content of 
profiles of the group. 

• Group post content can also be searched 
using the Lexicons search strings and 
manipulated by several analysis functions 
such as the impact algorithm, or the 
location, media, and date range of the 
post. 
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Exportable Profile Spotlight & Friendship Reports 

• Profile Spotlight Reports are customizable and 
exportable in PDF form for viewing outside the 
Voyager platform 

• Friendship Reports are exportable as for any two 
profiles collected within the Voyager platform. The 
list of mutual connections is dynamic and the 
link(s) to the posts showing interactions 
between the two targets are live. Additional 
information included in this report, such as 
interaction histories. 
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• Voyager users can run topic queries searching all 6 
social media networks, (and additional networks 
such as YouTube, Pinterest, Medium, and Vimeo) for 
posts that include the user's keywords or hashtags 
of choice. These queries can be specified for a certain 
geolocation or time period. 

• Collected topic-related data can be sorted by date, type 
of content, or impact score (which is a measure of how 
many people interacted with a given post). 

• The impact score metric can be used to determine Top 
Influencers on the topic, displaying information along 
with the most prolific posters and the most commonly 
mentioned associated keywords. 
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Building a Database of Persons of Interest 

• Once a target profile has been collected, the data is 
retained for the life of the Voyager system. As users 
collect and analyze profiles of interest, tagging 
Persons of Interests with notes, Voyager will 
automatically identify these Persons of Interests 
in each newly-displayed Topology. 

• Revealing connections to networks previously 
unrealized, over time, Voyager users build a robust 
database of Persons of Interest (displayed as orange 
nodes in Topology at right) 
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For more information or to schedule a demonstration: 

Kathleen O'Leary 
Director of Business Development & Partnerships 
+1 540 421 2128 
kathleen@voyager-analytics.com 
www.voyagerlabs.co 

0 Voyaggr Labs C>-

0 __... 
Voyager-,..,. 

CONFIOENTIAL 



AllV .L3Illd0lld 7i/ '1VI.LN301.!I.N03 

FOIA Request No.: 2021-FOIA-01634 
Requester: Brennan Center for Justice Attachment Request 18-Voyager Communications 



AllV.L3IlldOlld 7g 'lVI.LN:FIOl.!INO::> 

FOIA Request No.: 2021-FOIA-01634 
Requester: Brennan Center for Justice 

MPD 16 
Attachment Request 18-Voyager Communications 



Voyager Ana iytics 

Voyager Analytlcse is a Big Data platform for analyzing human 
behavior in social networks. It conducts real-time deep analysis 
and provides actionable Insights that empower our clients to 
strengthen and protect their Interests. Voyager Analytics Is a 
proP.rietary solution that was created by analysts for analysts, 
and is now commercially available to companies and agencies. 

Voyager Analytics' algorithms interact with multiple social 
networf(s, Identifying and analyzing the relevant data in order to 
present a holistic view of the interactions between individuals 
and groups. Utilizing cutting-edge technologies, Voyager 
Analytics reveals comprehensive, far-reaching, and high 
resolution Insights on characteristics and behaviors of these 
Individuals and groups. 

What It Does 

• Analyzes data on Individuals, groups and their relationships 
from multiple social networks 

• Displays the most recent social media content and activities 
i.,• Searches keywords to identify relevant connections and 

content 
• F.ilter~ photos and posts by relevant time period, proximity to 

keywords, or Interactions 
~ Displays a map view of gee-located posted content 
·• Drills down on the strongest relationships In a social network 
1..9 Creates an Internal database of Individuals and networks 

linked to prior searches 

How It Works 

Genesis - An Exclusive 
Law Enforcement Tool For 
Efficient Analysis Of Social 
Network Account Records 
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The:platform works at scale, searching, aggregating, and fusing billions of publldy available data points and human 
behavior Indicators from social networks (Including text, Images, videos, and metadata). All of this data Is Intelligently 
processed and analyzed to provide valuable insights for our dlents. 

How It Is Used 

The Insights derived from Voyager Analytics are used by our clients to address various challenges, such as: 

• Anti-Bribery/Anti-Corruption Compliance • Corporate Risk 
• Fraud Investigations 
'• Criminal Investigations 
• Organized Retail Crime 
• Third Party Due Diligence 
·• Know Your Client (KYC) 
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• Human Resources -
Know Your Employee (KYE) 

• Governance 
• Due Diligence 
• Marketing Analysis 
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