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* Title: CEO 

* APPLICANT'S ORGANIZATION 

Search for Common Ground 

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE 

Idriss 

Middle Name: 

Suffix: 

CERTIFICATION REGARDING LOBBYING 

Certification for Contracts, Grants, Loans, and Cooperative Agreements 

The undersigned certifies, to the best of his or her knowledge and belief, that: 

(1)No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any 
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the 
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement. 

(2)If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions. 

(3)The undersigned shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification 
is a material representation of fact upon which reliance was placed when this transaction was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be 
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that: 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer 
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of 
a Member of Congress in connection with this commitment providing for the United States to insure or 
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying 
Activities," in accordance with its instructions. Submission of this statement is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the 
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 
for each such failure. 
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Application for Federal Assistance SF-424 

. 1. 

a 

Type of Submission: 
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Application 
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' 2. Type of Application: • If Revision, select appropriate letter(s): 

New 
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Revision 
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* a. Legal Name: Search for Common Ground 

  

* b. Employer/Taxpayer Identification Number (EIN/TIN): ' c. Organizational DUNS: 
(b)(6) 

  

1265143300000 

     

d. Address: 
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• First Name: Mike 

 

Middle Name: 
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Title: Vice President, Global Affairs & Partnerships 
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'Telephone Number: (b)(6) 

 

Fax Number: 

 

. Email: (b)(6) 
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_] 

  

* 10. Name of Federal Agency: 
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11. Catalog of Federal Domestic Assistance Number: 

97.132 

 

CFDA Title: 

Financial Assistance for Targeted Violence and Terrorism Prevention 

 

* 12. Funding Opportunity Number: 

 

DHS-21-TTP-132-00-01 

  

*Title: 

 

Fiscal Year (FY) 2021 Targeted Violence and Terrorism Prevention (TVTP) 

   

13. Competition Identification Number: 

    

Title: 
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* 15. Descriptive Title of Applicant's Project: 

Strengthening Texas, Advancing Resilience (STAR) 

 

Attach supporting documents as specified in agency instructions. 

Add Attachments Delete Attachments View Attachments 
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16. Congressional 

* a. Applicant 

Districts Of: 

  

DC * b. Program/Project Tx-all 

Attach an additional list of Program/Project Congressional Districts if needed. 
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17. Proposed 

. a. Start Date: 
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* g. TOTAL 
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If "Yes", provide 
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true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 

with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims may 
me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001) 
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CEO 
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Strengthening Texas, Advancing Resilience (STAR) 
A Proposal to the Fiscal Year 2021 Targeted Violence and Terrorism Prevention Grant Program 

COVER PAGE 

Organization Lead Applicant: Search for Common Ground 
Sub Applicants: Multi-Faith Neighbors Network; American University 
Polarization & Extremism Research & Innovation Lab 

Applicant 
Location 

1730 Rhode Island Avenue NW, Suite 1101, Washington, DC 20036 

Activities 
Location 

Tarrant County, Texas 

Application 
Track 

Promising Practices: Multiple Project Track 

Project 
Type(s) 

Raising Societal Awareness; Threat Assessment and Management Teams; 
Civic Engagement; Youth Resilience Programs; Bystander Training; 

Funds 
Requested 

$949,338 

Project 
Abstract 

Against a backdrop of increasing societal polarization, the Strengthening 
Texas, Advancing Resilience (STAR) project aims to prevent targeted 
violence and terrorism (TVT) emanating from Tarrant County, Texas. STAR 
seizes an opportunity to leverage Tarrant County's rich faith traditions to 
promote cohesion and prevent violence. Given the right tools for understanding 
and addressing drivers of TVT, religious leaders can foster collaboration and 
reach vulnerable individuals. The STAR team will support religious leaders and 
other key stakeholders across civil society and government to collaboratively 
design and implement an evidence-based, whole-of-society local prevention 
framework. The STAR team includes Search for Common Ground, an 
international leader in community-based violence prevention, the Multi-Faith 
Neighbors Network, a Texas-rooted community of faith leaders working for 
social cohesion, and American University's Polarization & Extremism Research 
& Innovation Lab, an academic leader in TVT research and prevention. The 
STAR team will equip county leaders and residents to address violence by 
raising societal awareness, launching community-led initiatives, developing 
threat assessment and management teams, and supporting bystanders to prevent 
violence in Tarrant County. 
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PROJECT NARRATIVE BODY "Over the last twelve months, I've talked with 

1. Needs Assessment over a dozen religious leaders in the area who 

County, Texas, home to 2,102,515 residents, with reports 
of local participation in the January 6th Capitol attacks, 

Context Analysis: Polarization runs high in Tarrant 
congregations are believing crazy things on 
are wanting to quit because people in their 

the intemet. They aren't sure what to do and 
afraid it could lead to violence. Faith leaders 

"slave trade" Snapchat messages at an Aledo school, and need tools to know what to do in these 
situations." - Pastor Bob Roberts, MFNN in a 2020 electoral win by the Democratic Party, the first 
Tarrant County, TX since 1964. There are 11 hate groups in the Dallas Fort-

 

Worth area, and Texas led the country in white supremacist propaganda in 2020. Tarrant County 
is a particular hotspot: a March analysis of online activity placed it at the highest risk of targeted 
violence and terrorism (TVT). Rapid demographic changes have increased social tension and made 
Tarrant County a priority for targeted violence and terrorism prevention (TVTP). The population 
has grown 164 since 2010, compared to 6% national growth. Close to one-third of residents speak 
a language other than English at home (compared to 21% nationally). The county also has rich 
religious diversity, with hundreds of churches, 25 mosques, and 15 synagogues. 
Current Capacities and Program Inventory: The Texas Department of Public Safety leads 
counterterrorism through a multi-jurisdictional network, using the Texas Fusion Center for 
homeland security information, but there is a need for broader, more integrated TVTP efforts in 
Tarrant County. Existing efforts led by law enforcement can trigger suspicion and miss 
opportunities to engage trusted community leaders. For example, the absence of interfaith partners 
in the Houston 2016 CVE program fed perceptions of securitizing Muslim communities.' Tarrant 
County organizations like the Multi-Faith Neighbors Network, Multicultural Alliance, and North 
Texas Community Foundation conduct multi-faith and diversity programs, including law 
enforcement trainings, laying the groundwork for civil society-law enforcement collaboration on 
TVTP. Tarrant County has whole-of-society prevention frameworks for other issues, such as 
domestic violence, gang violence, and substance abuse, at One Safe Place and Tarrant County 
Community Youth Development, but no such programs exist for TVTP. 
Gaps: Tarrant County's current approach to TVTP leaves four gaps. First, there is a need for more 
whole-of-society collaboration within existing TVTP efforts, which currently focus mainly on 
equipping law enforcement. Research shows that civil society and community leaders often have 
the access, legitimacy, and knowledge of local dynamics for effective TVTP.2  Efforts must include 
nontraditional allies with access to common recruitment spaces, such as MMA gyms, veterans'  
associations, college student groups, and some religious congregations. Those who are closest to 
the "where" of TVT are vital partners for prevention.3  Effective TVTP must also engage frequently 
targeted communities - like Jews, Muslims, and People of Color - who are often the most affected 
by TVT. Second, religious leaders are an under-utilized TVTP resource. Already, some view 
Texan TVTP initiatives as partisan. Community acceptance is critical to reach those suspicious of 
outside interventions and avoid the unintended securitization of communities. In highly-religious 
Tarrant County, religious leaders have credibility and can mobilize diverse stakeholders around 
this sensitive issue. Third, while there is local evidence of and risk factors for radicalization, there 
is little analysis of that evidence, making it difficult to implement tailored, data-based programs. 
Fourth, young adults (ages 18-30) can serve as TVTP champions, building life-long resiliency and 

Houston CVE Training & Engagement Initiative  
2  Organization for Security and Co-operation in Europe, The Role of Civil Society in Preventing and Countering 
Violent Extremism and Radicalization that Lead to Terrorism (2018) 
3  Cynthia Miller-ldriss. We're Asking the Wrong Questions About Far-Right Extremism (2020) 
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Religious leaders 

25 key leaders 
(mo. rPlmous 
leaders) 

100,000 people in 
key leaders' 
networks 

2,102,515 
' Tarrant County 

residents 

social cohesion as a communal protective factor. Texas has no efforts that empower young adults 
as co-owners of 'TVTP, limiting the reach of any youth-focused programs. 
Proposed Intervention: The proposed Strengthening Texas, Advancing Resilience (STAR) 
program takes a three-tiered sequential approach to reach our target populations for whole-of-
society, collaborative TVTP. Our primary target population is those most at risk of TVT 
recruitment in Tarrant County, particularly those with ties to the recruitment spaces outlined above. 
Our secondary target population includes 200 key residents (bystanders) with close relationships 
with at-risk groups. Our tertiary target population includes Tarrant County's 2.1 million residents 
who will benefit from a sustainable local prevention framework that strengthens protective factors 
and provides intervention support to at-risk individuals and their loved ones. We will reach these 
populations by partnering with our primary 
stakeholders: 25 key leaders with broad networks and 
influence in communities affected by TVT and 
recruitment (reaching 100,000 through awareness 
initiatives). Key leaders include religious leaders, 
veterans, college students, teachers, law enforcement, 
mental health practitioners, MMA gym managers, and 
members of communities targeted by TVT (e.g. 
Hispanic associations, NAACP). Religious leaders 
will unlock STAR's engagement with the other key 
leaders by leveraging their credibility to bring in those 
reluctant to engage in TVTP. 

2. Program Design 
Problem Statement 
Tarrant County is increasingly vulnerable to TVT as demographics shift. Over one-third of Texans 
polled in 2020 reported that the rapid population changes left them concerned about their place in 
the future of Texas. Demographic shifts have been associated with polarization around the world, 
while the quest for personal significance is correlated with radicalization to violent extremism. 
The Texas Department of Public Safety's Domestic Terrorism Threat Assessment confirms that 
white, racially-motivated terrorism is the most violently active TVT type in Texas. At the January 
6th siege of the Capitol, many perpetrators had ties to Texas, with Tarrant County and the Dallas-
Fort Worth area among the top counties of origin. Texans are heavily divided on issues of race, 
immigration, democracy, and civic engagement, but 714 of Texans feel that religion is important 
in their lives. Religious leaders are under-utilized for generating the community access necessary 
for collaborative TVTP across Tarrant County's dividing lines. The STAR initiative will enable 
religious and other leaders to develop and operationalize a whole-of-society local prevention 
framework that incorporates local insights and global expertise for evidence-based prevention. 

Goal and Objectives: STAR aims to prevent targeted violence and terrorism emerging from 
Tarrant County, in line with Goal 3 of the Department of Homeland Security (DHS) Strategic 
Framework for Countering Terrorism and Targeted Violence. STAR advances four DHS 
objectives for local prevention frameworks: 
Objective 1: The local community has awareness of the radicalization to violence process and 
what the threat of targeted violence and terrorism looks like. 
Objective 2: The local community has awareness of both the risk factors for — and the protective 
factors against - radicalizing to violence. 
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Objective 3: Members of the local community engage the broadest set of local stakeholders that 
sustain trusted partnerships and increase communications addressing radicalization to violence. 
Objective 4: Members of the local community have the ability to act on their awareness training 
and help members of their community before they threaten others by knowing how to contact — 
and understanding the role of — threat assessment and management teams. 

STAR includes five promising practice project types: 
1. Raising Societal Awareness: Raising awareness about TVT depends as much on the framing 
as the information. For STAR, community-led "listening research" will shape our understanding 
and messaging around local TVT radicalization and threats. PERIL will train 10 interfaith and 
other key leaders in formative action research for "listening sessions".4  As lead facilitators, these 
leaders can discuss TVT/P with their own communities. The listening sessions will: 1) identify 
TVT dynamics in Tarrant County, including gender and generational dynamics; 2) inform the 
framing of later awareness-raising activities; 3) make community members more comfortable with 
discussing TVT issues; 4) position trusted leaders as the program's face; and 5) identify additional 
leaders to engage in resilience initiatives and teams. PERIL will combine session data with a 
qualitative review of online TVT narratives in Tarrant County. Validation and dialogue sessions 
will disseminate and confirm research findings, which PERIL will then codify in a final report. 
Finally, Search will draw from our TVTP communications experience to co-develop a message 
map with leaders that outlines awareness outcomes and core messages. With Search coaching, the 
10 leaders will launch awareness-raising initiatives with consistent, targeted messages that reach 
100,000 people by leveraging platforms with broad reach (e.g. local media, leaders' social media). 
2&3. Civic Engagement & Youth Resilience Initiatives: The STAR team will equip residents 
to act on research findings through "resilience initiatives" that are co-designed with key 
stakeholder groups (both those engaged as listening research facilitators and others identified 
through the research). Stakeholders will lead resilience initiatives, allowing for maximum 
resonance. Resilience initiatives may touch on grievances with policy solutions (e.g. lack of 
vocational training, unequal distribution of community development resources). Because STAR 
will engage service providers and officials like the County Sheriff, One Safe Place community 
wellness agency, U.S. Representative Kay Granger, and more, resilience initiative leaders will 
have lines to influential institutions and resources beyond STAR's scope. At least 50% of 
participants will be young adults (ages 18-30). Youth leaders will co-design some resilience 
initiatives, which may include advocacy to address TVT-linked grievances, civic education on 
college campuses, social cohesion efforts like multi-faith mentorship, and solidarity events. 
4. Threat Assessment and Management Teams: Community-led listening sessions and 
initiatives will foster trust in STAR and willingness to engage on TVTP, enabling the STAR team 
to identify 25 key leaders to guide a multi-stakeholder threat assessment and management team. 
The "resilience team" will include these 25 leaders engaged in activity streams 1 and 2. The team 
will determine its standard operating procedures and purpose, a co-ownership process that builds 
trust and clarity of purpose. Threat assessment and management teams require a distinct skillset, 
so the team will identify its own needs for subsequent trainings (e.g. civil rights protocols, trauma-
informed approaches). PERIL will develop evidence-based guidance for religious leaders to 
mobilize local prevention frameworks. PERIL will collect data from STAR participants to measure 
changes in their knowledge and confidence to identify warning signs of violent extremism, 

4  Additional non-religious leaders will include those closest to at-risk communities as identified in the above needs 

assessment - for instance, the leaders of veterans' association, college student group leaders, and gym managers. 
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intervene when they see warning signs, and mobilize and support multi-stakeholder, community-
led prevention. PERIL will translate findings into guidance for religious leaders and officials to 
replicate best practices nationally as a complement to existing guides on case management. 
5. Bystander Trainings: Drawing on lessons from the listening research and PERIL's Parents and 
Caregivers Guide to Online Radicalization, the STAR team will work with the resilience team to 
identify and train strategic bystander groups on how to understand local TVT dynamics, identify 
individuals of concern, and get help from the resilience team and other resources. The research 
findings will guide selection of the bystander groups and themes to include in training modules, 
while the training co-design process will ensure that the trainings are risk-informed and tailored. 
Bi-monthly trainee convenings will ensure continuous learning, facilitate coalitions of bystanders, 
and provide spaces to discuss and reduce TVT stigma that  can stop bystanders from getting help.  

Search supported religious leaders as TVTP 
Likelihood of Success: STAR will succeed because the champions in Central Asia, yielding 

program stands on years of Search's TVTP experience, collaboration with the government, the 

PERIL's research on American TVT and prevention, and security sector, and civil society. An endline 
study found that our collaborative 

MFNN's access to and knowledge of Tarrant County. The approach, with religious leaders at the 
following key lessons inform our approach: head, strengthened resilience to violence. 
• Trust is key to TVTP efforts. Search's global research  One participant remarked that, "religious 

on violent extremism found that public mistrust of leaders and people were afraid to talk about 

institutions is both a powerful driver of radicalization extremism and had a negative perception of 
extremism prevention. Now religious leaders 

and obstacle to inclusive TVTP efforts. The same know about extremism prevention and have 
logic holds for the U.S., where mistrust and securitized started to participate."  
tactics have led communities to reject TVTP 
initiatives.5  STAR takes a participatory approach led by religious and other trusted leaders. 

• Multi-stakeholder collaboration bolsters TVTP effectiveness. Research finds that interagency 
collaboration can build community trust.6  STAR leverages Search's experience for this 
purpose. From Tunisia to Indonesia, Search has mitigated risks through local research, 
participatory codesign, and clear standard operating procedures in collaborative TVTP. Our 
approach reflects DHS' renewed emphasis on a whole-of-society public health model. 

• Local influencers have the access and trust to engage at-risk individuals. STAR engages local 
religious leaders as trusted influencers and then uses the credibility of these leaders to enlist 
other influencers as TVTP champions. We will use evidence-based approaches to select 
influencers through listening research at the project's outset. For example, Search led a social 
network analysis in Kenya to identify and equip actors with messaging credibility on TVT. 
Further, in their Parent and Caregivers Guide to Online Radicalization, PERIL effectively 
engaged those closest of influencers to prevent children's radicalization. 

The below logic model outlines STAR's resources and results framework. The attached 
Implementation and Measurement Plan provides detailed input, activity, and output descriptions. 

5  A 2019 review of US initiatives to counter violent extremism found that a lack of trust, and damaged trust caused 

by securitized TVTP approaches, were a barrier to successful referral programs to support individuals of concern. 

See: Homeland Security Operations Analysis Center, Practical Terrorism Prevention (2019) 

6  Ibid. 
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Logic Model 
Theory of Change: If trusted local stakeholders have awareness and shared understanding of the risk and protective factors around radicalization, targeted 
violence and terrorism, in Tarrant County, and if stakeholders have agency, opportunities, and capacities for dialogue, collaboration, and joint action rooted 
in local evidence and needs, then targeted violence and terrorism will be prevented in Tarrant County because trusted stakeholders will have the knowledge, 
tools, and trusting relationships to systemize and institutionalize their collaboration on targeted violence and terrorism prevention. 

Short-Term Outcomes 

Staff time; venues and 
refreshments for 
codesign workshops; 
activity costs pool m k 

Staff time; travel to 
Texas; trainings on 
participatory research 
methods & dialogue 
facilitation; travel to 
meet with key 
stakeholders; training 
venue and supplies 

Staff time; travel cost 
reimbursements for 
TA&MT members; 
venues and 
refreshments for 
meetings 

Staff time; venues for 
training codesign; 
training venues and 
materials 

Al.!.! Train MFNN staff; 
A1.1.2 Recruit and train 
stakeholders 

A1.2.1 Conduct and analyze 
listening sessions 

A1.3.1 Conduct validation & 
dialogue sessions; A1.3.2 
Launch awareness-raising 
initiatives 

A2.1 Implement co-designed 
resilience initiatives 

A3.1.1 Design a multi-
stakeholder resilience team; 
A3.1.2 Provide assessment and 
intervention trainings 

A3.2.1 Implement resilience 
team; A3.2.2 Codify best 
practices 

A4.1.1 Develop and deliver 
bystander trainings; A4.1.2 
Reconvene bystander trainees  

Training session for MFNN 
staff; 10 stakeholders lead 
listening sessions; training 
held; 10 stakeholders trained 
in listening methodology; 
selection criteria developed; 
10 researchers hold 20 focus 
group discussions; 1 
summary report produced: 
100 community members 
reached; 100,000 people 
reached; 1 message map 
created 

1,000 people reached through 
resilience initiatives 

1 TAMT formed; 25 TAMT 
members trained in identified 
needs; 25 TAMT members 
meet; 1 report produced on 
best practices 

200 key residents reached; 
Bi-monthly bystander trainee 
re-convenings 

STO 1.1 Stakeholders have 
increased capacity to 
facilitate discussions; STO 
1.2 Stakeholders have 
increased understanding; 
STO 1.3 Community 
members have 
opportunities to understand 
and discuss local TVT 

STO 2.1 Local 
communities have 
opportunities to act on their 
awareness 

STO 3.1 Stakeholders have 
increased capacity to 
participate in a local 
TAMT; STO 3.2 
Stakeholders have new 
platforms for multi-
stakeholder collaboration 

STO 4 Bystander groups 
have increased awareness  

LTO 1 Stakeholders 
have increased societal 
awareness of TVT and 
the process of 
radicalization to 
violence in Tarrant 
County 

LTO 2.1 Increase 
individual resilience to 
make populations less 
susceptible to risks of 
TVT 

LTO 3.1 Increase 
access to TAMT 

LTO 4 More effective 
mechanisms for local 
citizens to refer and 
connect individuals 
with risk factors to 
online or offline 
intervention capability. 

Contextual Factors & Underlying Assumptions: STAR depends on the willing participation of local stakeholders. Our consortium has secured letters of 
support from influential stakeholders that support our assumption. We also assume that stakeholders identified during research and awareness-raising activities 
under Objective 1 will be willing to engage in subsequent activities, because they will understand the threat of TVT and their roles in prevention. We have 
designed STAR to invest heavily in trust-building in the first year, using participatory research methods and participant-driven "listening" methodologies to 
ensure that subsequent activities benefit from community buy-in and inputs. STAR implementation may be affected by political shifts. The 2022 gubernatorial 
election period may see an uptick in division and polarization. The STAR team will spend much of the election lead-up period building trust and relationships 
between participants, to remain resilient to contextual factors that might otherwise discourage collaboration. 
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Search 
Manage STAR 
consortium, 

performance, & 
a pproachin 

3. Organization and Key Personnel 
The STAR project combines three leading organizations to support a robust, whole-of-society 
prevention framework in Tarrant County. Our work will integrate the respective global, local, and 
academic expertise of each organization. The adjacent graphic illustrates our complementary roles, 
and the attached Implementation and Measurement Plan details our respective inputs. 

Search for Common Ground (Search) is the world's largest 
peacebuilding organization, with offices in 32 countries, over 
20 years of TVTP programming, and nearly 40 years of 
experience managing U.S. Government grants. We have 
launched holistic interventions around violent extremism in 
15 countries, engaging activists, religious figures, and 
community leaders as part of local, whole-of-society efforts. 
Search has published several studies and resources on violent 
extremism, including the Transforming Violent Extremism 
Guide on conflict-sensitive, collaborative CVE approaches. 
Varied governments and civil society organizations have 
sought our expertise, including an April 2021 presentation to 
the DHS Office of Targeted Violence and Terrorism 
Prevention on youth TVTP partnerships. Search's key personnel include Lena Slachmuijlder, 
Senior Vice President of Programs, and the Executive Director of Common Ground America, 
to be hired. Lena Slachmuijlder will provide technical leadership of STAR that draws on 25 years 
of experience working for peace and social change. She will bring technical oversight to the STAR 
initiative, drawing on Search's wealth of tools and methodologies to drive inclusion and 
engagement across diverse stakeholders. Ms. Slachmuijlder authored Search's Transforming 
Violent Extremism: A Peacebuilder's Guide and has trained teams in 15 countries to counter 
violent extremism. She is a regular speaker at events related to TVTP and conflict, including: 
"Countering Violent Extremism" (USIP, U.S.) and Developing the EU's Response to Crisis and 
Longer-term Threats (Belgium). Search's Executive Director for Common Ground America is 
currently under recruitment and will also serve as a STAR key personnel. will be responsible for 
overall management of STAR, including grant performance and technical excellence. S/he will 
have 10 years of experience working for social cohesion and justice in the United States with an 
existing network of key figures within dialogue facilitation/conflict resolution; social justice 
advocacy; bi-partisan coalition building; extremism policy; youth mobilization; and social impact 
entertainment/humane technology. 

The Multi-Faith Neighbors Network (MFNN), founded in 2015 by Pastor Bob Roberts, Imam 
Mohamed Magid, and Rabbi David Saperstein, connects faith leaders to confront issues of 
discrimination, conflict, and violence. In recent years, the MFNN has expanded to work in 22 U.S. 
cities and developed ties with faith leaders in over 300 congregations that represent over 500,000 
people. Pastor Roberts recently hosted a conference in Northwood Church in Keller, Texas, that 
included 2,300 Evangelicals and Muslims to build relationships and commit to interfaith solidarity. 
This event sparked new interfaith women's groups with monthly meetings, multiple community 
development projects, and countless stories about how that event shifted how attendees viewed 
other religions. Pastor Bob Roberts will serve as key personnel for STAR, overseeing community 
engagement and outreach. Pastor Roberts moved to Tarrant County to start a Northwood Church 
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in 1985 and has since led his church to take an active role in community development and 
cohesion. He is a global leader in international religious freedom, frequently called upon by the 
U.S. Department of State, United Nations, U.S. Islamic World Forum, World Economic Forum, 
ambassadors, royal families, diplomats, policy leaders, and others for his groundbreaking work in 
this field. He has contributed or been featured on the World Economic Forum, Fox Business 
Channel, Washington Post, New York Times, the Huckabee Show, and C-SPAN. 

The Polarization and Extremism Research Innovation Lab (PERIL) at American University 
brings the resources and expertise of the university sector to bear on the pressing problem of youth 
polarization and extremist radicalization. PERIL focuses on pre-preventative approaches that stop 
people from entering radicalization pathways and creates early off-ramps for anyone exposed to 
extremist propaganda. PERIL recently partnered with the Southern Poverty Law Center to create 
the Risk, Resilience, and Online Radicalization: Parent and Caregivers' Toolkit for the COVID-
19 Era, which offers strategies to recognize youth radicalization, understand the drivers that create 
susceptibility, and intervene more effectively. Cynthia Miller-Idriss, PhD, will serve as STAR 
key personnel, providing technical oversight for the research assessment and analyzing evidence 
for best practices in threat management assessment teams. Dr. Miller-Idriss is a professor in the 
American University School of Public Affairs and the School of Education, and she runs PERIL 
in the Center for University Excellence (CUE). Dr. Miller-Idriss has testified before the U.S. 
Congress and regularly briefs officials in the U.S., the United Nations, and other countries on 
trends in domestic violent extremism and strategies for prevention and disengagement. She is the 
author of Hate in the Homeland: The New Global Far Right and The Extreme Gone Mainstream: 
Commercialization and Far Right Youth Culture in Germany. 

4. Sustainability 
The STAR program sustainability plan includes stakeholder capacity-building, ownership, and 
institutionalization, while alignment with our consortium's missions ensures that STAR objectives 
will be carried forward beyond the close of the award. Stakeholder capacity-building and 
ownership are key priorities, as STAR will help residents to develop TVTP skills, articulate needs, 
and define standard operating procedures that fit their expectations and available resources. For 
example, the STAR team will train and coach 25 stakeholders with skills to lead threat assessment 
and management efforts independently. The STAR team will also embed activity costs within 
existing resources; for example, all meeting venues are donated from MFNN and local partners, 
ensuring that STAR does not outpace the resources available after the award closes. We will also 
support resilience team members to consider the feasibility of future team meeting logistics and 
processes as they define their standard operating procedures— for instance, meeting times that 
avoid regular religious holidays (e.g. Jewish Sabbath) and membership structures that bring in 
relevant expertise without relying too much on senior leaders with limited time. STAR design also 
plans for institutionalization within existing structures without third party resources. From the 
early stages of the project, we will encourage the resilience team to consider institutionalization, 
made tangible by the inclusion of public agencies as part of the team. For example, our supporters 
include: One Safe Place, a county-wide social service agency focused on community wellness and 
violence prevention; Keller ISD Counseling Intervention Services, the agency responsible for 
student counseling across the Keller Independent School District; the Islamic Association of Fort 
Worth; and Tarrant Baptist Association, which connects dozens of churches and has ties to higher 
education through Southwestern Baptist Theological Seminary. By including these and other 

8 
Strengthening Texas, Advancing Resilience 

Search for Common Ground I Multi-Faith Neighbors Network I PERIL at American University 



stakeholders able to provide broad-based social support, we will create opportunities for 
institutionalization. The STAR team can also leverage support from officials like U.S. 
Representative Kay Granger, whose backing may create political will for local governments to put 
additional resources toward TVTP. 

STAR also falls within our consortium's broader commitment to long-term TVTP across the 
nation, providing mission-driven continuity. Search, PERIL, and MFNN intend to build on 
STAR' s success in other communities where MFNN has a footprint. STAR is a catalyst to unlock 
other opportunities for multi-stakeholder TVTP, which is why we plan to invest in a final guidance 
document that religious leaders, DHS, local governments, and civil society can use to establish 
local prevention frameworks that equip religious leaders as community mobilizers. Leveraging 
Rep. Granger's support, we may also organize briefings for legislators to share lessons learned 
from STAR and strengthen support for such community-based approaches. All told, our 
consortium seeks to build on DHS resources to pilot in Tarrant County and generate evidence and 
tools that can have a multiplier effect across American communities grappling with TVT. 

5. Budget Detail and 

Budget Category Federal Request 

Personnel $136,598.00 

Fringe Benefits $30,051.56 

Travel $12,512.50 

Supplies $3,370.80 

Contractual $573,603.46 

Other $2,000.00 

Total Direct Costs $758,136.32 

Indirect Costs $191,201.98 

TOTAL PROJECT COSTS $949,338.30 

Our consortium is committed to effectiveness, economy, efficiency, and equity in our budget. All 
personnel bring relevant programmatic and technical expertise, ensuring the project's effectiveness 
as a value-for-money catalyst to institutionalize and further evidence for local prevention 
frameworks. Our budget also emphasizes economy; MFNN's connections have enabled us to 
secure donated venue space, each consortium member is subsidizing its own office costs, and 
Search is subsidizing the costs of our key personnel at 5% LOE from our indirect costs. For 
efficiency, PERIL is utilizing graduate assistants for research, ensuring high skill sets and lower 
costs. Shared cost allocations for all but two personnel allow us to bring in world-class TVTP 
expertise at a fractional cost. Lastly, our budget operationalizes equity; each partner plays an 
essential role in STAR and is compensated along the same rates. The STAR budget remains within 
50% of the target budget amount for the five project types. The budget includes subsidized costs 
of utilizing prominent TVTP experts and community leaders with the ability and networks to attain 
high-level, broad buy-in (as evidenced by our support letters from political officials, leading faith 
and government institutions). This credibility is critical to build whole-of-society local prevention 
frameworks that endure, while the proposed project also represents an investment in the future of 

9 
Strengthening Texas, Advancing Resilience 

Search for Common Ground I Multi-Faith Neighbors Network I PERIL at American University 



evidence-based local prevention frameworks through usable and replicable guidance to unlock 
religious leaders' agency and impact for TVTP. 

MFNN and PERIL sub-awards are included in the Contractual cost category in the above table. 
However, this budget narrative details all lead partner costs. Costs are based on past work and 
include 2% inflation. Personnel and fringe costs are split proportionally across the 5 project types: 
• Search: Project Officer at 100% LOE ($105,040); Technical Support Team at 4.2% of direct 

costs ($31,558) per Search's budgeting guidelines. This includes technical program experts, 
communications support, financial management support, and monitoring and learning support. 
Fringe is calculated at 22% of personnel costs ($30,052). 

• MFNN: Project Manager at 100% LOE ($181,800), a MFNN Project Lead (Bob Roberts) at 
5% ($50,500), MFNN Operation Support at 18% LOE ($36,360). Fringe is calculated at 22% 
of personnel costs ($59,105). 

• PERIL: Director (Cynthia Miller-Idriss) at 16.5% of her summertime LOE ($15,536); 
Associate Director at 20% LOE ($41,818); Program Associate at 500 hours ($10,000); 
Graduate Assistants at 430 hours ($8,600). Fringe benefits ($15,567) are charged using the 
American University NICRA of 8% for part-time work and summer effort, and 27.08% for 
full-time work and effort during the academic year. Fringe is not applied to student salaries. 

Raising Societal Awareness ($290,109.17) is a first priority, non-severable starting point for 
STAR. By prioritizing local understanding, framing, and messaging as a base for the entire project, 
with activities guided by premier technical experts and leaders, this project type is above the target 
amount. This project type also absorbs costs for community outreach and contextualization that 
would otherwise be required for other project types (e.g. Civic Engagement and Youth Resilience). 
It includes 10 months (41.6%) of personnel and fringe costs. This project type also includes: 
• Travel: 7 DC/DFW trips for Search and PERIL staff for technical assistance ($6,625), 1 

DFW/DC trip for MFNN staff for a start-up workshop ($1,920). 
• Supplies: 1 laptop and 10 months of software fees for Search Project Officer ($1,780), 1 laptop 

for MFNN Project Manager ($1,200), 10 months of Search office supplies ($500), 10 months 
of MFNN office supplies ($230). 

• Contractual: PERIL Senior Researcher, who will devote 50 days to listening research support 
($20,000), and a consultant for 10 days to co-develop a message map ($5,000). 

• Other Direct Costs: A1.1.2 training refreshments and supplies ($420), A1.2.1 listening research 
sessions ($8,200), A1.3.1 training and supplies for validation and dialogue sessions ($900), 
and a lump sum for awareness initiatives to be co-designed with participants ($2,000). 

Civic Engagement  ($29,460.31) benefits from relationships established and initiative focus areas 
identified under the Raising Societal Awareness activities, reducing the overall cost. It may be 
severed, but severance might reduce opportunities to build community buy-in by demonstrating 
the project's commitment to addressing their needs. As 2 months of the project (simultaneous with 
Youth Resilience Programs), it includes 4.2% of personnel and fringe costs. This project type also 
includes: 
• Travel: 1 DC/DFW trip for Search staff for technical assistance ($1,375) 
• Supplies: 1 month of software fees for Search Project Officer ($28), 1 month of Search office 

supplies ($50), 1 months of MFNN office supplies ($23). 
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• Other Direct Costs: A lump sum for resilience initiatives (50% targeting adults 30+) to be co-
designed with participants ($2,500), A/V costs ($500), and signage for initiatives ($375). 

Youth Resilience Programs ($29,460.31) benefit from relationships established and initiative focus 
areas identified under the Raising Societal Awareness activities, reducing the overall cost. It may 
be severed, but severance might reduce opportunities to build community buy-in by demonstrating 
the project's commitment to addressing their needs. As 2 months of the project (simultaneous with 
Civic Engagement), it includes 4.2% of personnel and fringe costs. This project type also includes: 
. Travel: 1 DC/DFW trip for Search staff for technical assistance ($1,375) 
• Supplies: 1 month of software fees for Search Project Officer ($28), 1 month of Search office 

supplies ($50), 1 months of MFNN office supplies ($23). 
• Other Direct Costs: A lump sum for resilience initiatives (50% targeting adults 18-30) to be 

co-designed with participants ($2,500), AN costs ($500), and signage for initiatives ($375). 

Threat Assessment and Management Teams ($316,010.20) is second priority and cannot be 
severed from the project without risking institutionalization and project learning. As 11 months of 
the project (5 months simultaneous with Bystander Trainings), it is calculated as 45.7% of 
personnel and fringe costs. This project type also includes: 
. Travel: 7 DC/DFW trips for Search and PERIL staff for technical assistance ($6,728) 
• Supplies: 11 months of software fees for Search Project Officer ($307.45), 11 months of Search 

office supplies ($550), 11 months of MFNN office supplies ($252). 
• Contractual: PERIL Senior Researcher, who will devote 50 days for the resilience team 

outcome analysis and guidance report ($20,000), and consultants for 20 days to deliver 
resilience team trainings ($10,000). 

• Other Direct Costs: Costs for 8 resilience team meetings refreshments and supplies ($10,400). 

Bystander Trainings ($31,389.31) publicize resilience teams and equip those closest to at-risk 
individuals with the awareness and skills to support intervention. It may be severed, but severance 
might limit community awareness of and comfort using the resilience team. This project type 
benefits from: 1) earlier relationships established and initiative focus areas identified (Threat 
Assessment and Management Teams and Raising Societal Awareness, respectively), and 2) shared 
co-design staff time and meeting costs embedded within Threat Assessment and Management 
Team costs. These thereby reduced the overall cost. Bystander training activities span 5 months, 
but because of overlap with Threat Assessment and Management Teams, they have been calculated 
to include 1 month, or 4.2% of personnel and fringe costs. This project type also includes: 
. Travel: 1 DC/DFW trip for Search staff for technical assistance and project close-out ($1,409), 

1 DFW/DC trip for MFNN staff for a close-out workshop ($1,920). 
. Supplies: 1 month of software fees for Search Project Officer ($28), 1 month of Search office 

supplies ($50), 1 month of MFNN office supplies ($23). 
• Other Direct Costs: Costs for bystander trainings reaching 200 people, including refreshments 

and supplies ($1,600), AN costs ($1,000), and signage for trainings ($750). 

Across all project types, Search indirect costs include 25.22% NICRA with USATD ($191,202), 
MFNN indirect costs include a 10% de minimis rate ($36,338), and PERIL NICRA with HHS of 
19% of MTDC ($25,369). 
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Appendix A: Implementation & Measurement Plan 

Organization Name Lead Applicant: Search for Common Ground (Search) 

Sub Applicants: Multi-Faith Neighbors Network (MFNN); American University Polarization & Extremism 
Research & Innovation Lab (PERIL) 

Project Title Strengthening Texas, Advancing Resilience (STAR) 

Grant Number Funding Opportunity DHS-21-TTP-132-00-01 

Grant Implementation Period October 1, 2021 - September 30, 2023 

Project Goal Statement 

The goal of the STAR program is to prevent targeted violence and terrorism in or emanating from Tarrant County, Texas. STAR's goal state is a 
county with increased societal awareness and understanding of TVT dynamics, increased trust across key stakeholder groups, new protection 
frameworks and mechanisms to identify and prevent the threat of violence, and strengthened capacity for resilience against targeted violence and 
terrorism. Through creating opportunities and building capacity for dialogue and collective action, residents of Tarrant County will have a 
sustainable, evidence-based, and collaborative local prevention framework appropriate for targeted violence and terrorism prevention. 

The program addresses four gaps identified in our proposal needs assessment. (1) The STAR team will engage trusted local leaders to foster broad 
trust and ensure inclusion of diverse needs and perspectives, including of communities proximate to TVT radicalization and those most vulnerable 
to TVT acts. (2) Religious leaders will be equipped with the tools to unlock this broad societal trust and collaboration across societal sectors and 
divides. (3) As increasing polarization within Tarrant County puts its residents at risk for radicalizing to TVT, it is essential to understand the 
Tarrant County-specific dynamics for effective prevention. The STAR initiative's listening research will inform our understanding of and 
messaging around localized TVT, ensuring contextual relevance. (4) Including young adults (ages 18-30) as champions of TVTP will further 
strengthen communal protective factors, as youth can provide life-long resiliency and social cohesion. 

Target Population 
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The current TVT threat in the United States arises from a broad range of ideologies including white-supremacist extremists, anti-government 
extremists, conspiracy theory cultures, unlawful militias, and single-issue extremist groups.' Lessons learned from past CVE programs show that 
targeting specific groups carries civil rights implications and can often create mistrust among the targeted communities. We will utilize a three-tiered 
sequential approach to reach our interrelated target populations encompassing the 2,102,515 residents of Tarrant County. Our primary target 
population is those most at-risk of TVT recruitment in Tarrant County, particularly those proximate to recruitment spaces as outlined above. Our 
secondary target population includes 200 key residents (bystanders) who have close relationships with at-risk individuals. Our tertiary target 
population includes Tarrant County's 2.1 million residents who will benefit from access to a sustainable local prevention framework that strengthens 
protective factors and provides intervention support to at-risk individuals and their loved ones. We will reach these populations by partnering with 
our primary stakeholders: 25 key leaders with broad networks and influence in communities affected by TVT and recruitment. This includes religious 
leaders, veterans, college students, MMA gym managers, teachers, law enforcement, mental health practitioners, and members of other communities 
targeted by TVT (i.e. Hispanic associations, NAACP). 

STAR will ensure that 50% of beneficiaries are youth (ages 18-30). Search's recent presentation to the Office of Targeted Violence and Terrorism 
Prevention highlights the potential youth have as partners for TVTP, not as targets. Young people possess unique and critical expertise in TVTP 
because of their proximity to local realities, systemic grievances, and messaging that may lead to radicalization.8 

Goal 1: STAR will aim to prevent targeted violence and terrorism in and emanating from Tarrant County, in line with Goal 3 of the US 
Department of Homeland Security Strategic Framework for Countering Terrorism and Targeted Violence and its subobjectives: 

Objective 1: The local community has awareness of the radicalization to violence process and what the threat of targeted violence and 
terrorism looks like. 

Objective 2: The local community has awareness of both the risk factors for — and the protective factors against - radicalizing to 
violence. 

Objective 3: Members of the local community engage among the broadest set of local stakeholders that sustain trusted partnerships and 
increase communications addressing radicalization to violence. 

7  Cynthia Miller-Idriss. Strengthening Democracy is Key to Preventing Far-Right Extremism (2021) 

8  Margaret Williams, Rachel Walsh Taza & Saji Prelis. Working Together to Address Violent Extremism: A Strategy for Youth-Government Partnerships 
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Objective 4: Members of the local community have the ability to act on their awareness training and help members of their community 
before they threaten other members of the community by knowing how to contact — and understanding the role of — threat assessment 
and management teams. 

IMPLEMENTATION PLAN 

Objectives Activity Inputs/Resources Time Frame Anticipated Outputs 

N/A A0.1 Start up project & establish 
Steering Committee 

Search (lead): staff time to complete internal grant 
start-up protocols, plan kickoff meeting 

MFNN: staff time to identify local Steering 
Committee members, join kickoff meeting 

PERIL: staff time to join kickoff meeting 

Month 1-2 1 Steering Committee created to make 
strategic project decisions and support 
community engagement. The committee 
will illustratively include PERIL experts, 
Search technical advisors with global 
TVTP experience, MFNN local leaders, 
local interfaith leaders, and local social 
service providers. 

Objective 1: The 
local community 
has awareness of 
the radicalization to 
violence process 
and what the threat 
of targeted violence 
and terrorism looks 
like. 

Al.!.! Train religious leaders and 
staff as trainers on participatory 
research methods and dialogue 
facilitation 

PERIL-led session 

PERIL (lead): staff time to develop & deliver 
"training of trainers" modules on participatory 
research 

Search: staff time to deliver dialogue facilitation 
training of trainers (ToT) modules, integrate 
existing ToT participatory research modules into 

MFNN: staff time to attend training session 

Month 2 1 two-day, virtual training session for 5 
MFNN staff on participatory research 
methods and dialogue facilitation 

A1.1.2 Recruit and train key 
stakeholders in listening 
methodology and develop selection 
criteria for listening session 
participants 

PERIL (lead): staff time to develop curriculum, 
travel to Tarrant County, development, backstop 
support to MFNN during training session 

MFNN: staff time to contribute to curriculum, 
plan and facilitate training session; training 
refreshments; training supplies; donated venue 

Search: staff time to contribute to curriculum 

Month 3-4 1 one-day training held; 10 key 
stakeholders trained in listening 
methodology; 1 set of selection criteria 
developed for research participants 
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development 

  

A1.2.1 Conduct and analyze 
listening sessions to understand 
community perceptions and 
analysis of TVT dynamics, TVTP 
challenges, and opportunities 

Listeners facilitate dialogues with 
their own communities, an 
approach that Search has found to 
be more effective in accessing 
perspectives harder-to-reach groups 
(i.e. those most suspicious of 
outside interventions or doubtful of 
TVT as a threat) 

PERIL (lead): staff time for quality control, 
development of listening session scripts, 
qualitative data analysis & summary report 
production 

MFNN: staff time for coordination and logistics 
for listening sessions; honoraria for 1 lead listener 
and 1 notetaker per session; refreshments for 
participants in sessions; travel reimbursement for 
participants; donated venue spaces 

Search: communications specialists time to 
format summary report 

Month 5-7 10 listeners hold 20 focus group 
discussions (2 per listener) with 6-8 
participants per group, 1 summary report 
produced with findings of TVT 
radicalization, risk, and protective factors 
in Tarrant County 

A1.3.1 Conduct validation & 
dialogue sessions with community 
members to discuss findings on 
TVT radicalization, risk, and 
protective factors in Tarrant County 

MFNN (lead): staff time for validation sessions 
coordination & logistics & to facilitate sessions; 
local travel to sessions; refreshments at sessions; 
donated venue 

Search: staff time to support session agendas to 
ensure due sensitivity and risk management, 
drawing from past dialogues on TVT issues 

Month 8-9 100 community members reached through 
validation & dialogue sessions 

A1.3.2 Launch awareness-raising 
initiatives 

Search (lead): staff time to coach key 
stakeholders from primary target population to 
develop and deliver messaging around TVT and 
results of listening research (may include local 
media appearances, social media posts, etc.) 

Month 10-11 100,000 people in Tarrant County reached 
through awareness-raising initiatives; 1 
message map created 

Objective 2: The 
local community 
has awareness of 

A2.1 Implement resilience 
initiatives to build local awareness 
of and action around research 

MFNN (lead): staff time to coordinate with key 
stakeholders from target population to co-design 
community-based civic engagement and youth 

Month 11-12 1,000 people reached through resilience 
initiatives (including at least 50% youth) 
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both the risk factors 
for — and the 
protective factors 
against - 
radicalizi ng to 
violence. 

findings 

Initiatives will be co-designed by 
key stakeholders, and may include 
digital campaigns to combat 
misinformation trends in the 
county, offline multi-faith 
community events (i.e. unity 
walks), advocacy campaigns to 
address grievances identified in 
listening research, and community 
viewing and dialogue sessions 
featuring films/TV shows that 
exhibit evidence-based protective 
factors, multi-faith/multi-racial 
youth mentorship programs. 

resilience initiatives based on the findings in the 
listening research; resilience initiatives cost pool 
(may include venue space for community events, 
social media ad costs for advocacy campaigns, 
etc.) 

  

Objective 3: 
Members of the 
local community 
engage among the 
broadest set of local 
stakeholders that 
sustain trusted 
partnerships and 
increase 
communications 
addressing 
radicalization to 
violence. 

A3.1.1: Design a multi-stakeholder 
resilience team for threat 
assessment and management 

donated 

Search (lead): staff time to develop agendas for 
resilience team design meetings 

MFNN: staff time to plan and facilitate resilience 
team meetings; participant refreshments; 
participant local travel reimbursements; venue 

Month 13-14 4 team meetings with 25 team members 
from key stakeholder groups to build team 
trust and dynamic, discuss standard 
operating procedures for resilience team, 
and identify capacity-building needs 

A3.1.2 Provide assessment and 
intervention trainings based on the 
resilience team's identified needs 

Search (lead): staff time to coordinate and deliver 
trainings or manage external consultants, travel 
to/from Tarrant County for training delivery 

MFNN: staff time to support training logistics; 
participant refreshments; participant local travel 
reimbursements; venue donated 

PERIL: staff time to provide input for trainings 

Month 1 4- 1 5 4 training sessions with 25 resilience team 
members to build capacity to provide 
holistic TVTP 

A3.2.1 Implement resilience teams MFNN (lead): staff time to coordinate & facilitate 
resilience team meetings; participant 

Month 16-23 8 monthly meetings with 25 resilience team 
members to discuss local TVT dynamics, 
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to support Tarrant County residents refreshments; participant local travel 
reimbursements; venue donated 

 

coordinate TVTP initiatives (including 
subsequent bystander trainings), plan 
support for individuals of concern as 
needed to prevent TVT actions 

A3.2.2 Develop evidence-based, 
actionable guidance for religious 
leaders to mobilize and support 
local prevention frameworks 

PERIL (lead): staff time for evaluation of 
resilience teams' set-up and management, 
assessment of the effectiveness of the resilience 
team, draft guidance report 

Search & MFNN: staff time to input into 
evaluation 

Month 22-23 1 guidance report produced on guidance 
for religious leaders and officials to 
replicate best practices on leveraging 
religious leader mobilization and support 
for threat assessment and management 
teams and local prevention frameworks in 
other American communities 

Objective 4: 
Members of the 
local community 
have the ability to 
act on their 
awareness training 
and help members 
of their community 
before they 
threaten other 
members of the 
community by 
knowing how to 
contact — and 
understanding the 
role of— threat 
assessment and 
management teams. 

A4.1.1 Develop and deliver 
bystander trainings to key 
bystander groups identified in 
consultation with resilience teams 

MFNN (lead): staff time to select key bystander 
groups for tailored trainings in consultation with 
resilience team, design bystander training 
curriculum in consultation with resilience team; 
costs for co-development sessions (shared with 
regular resilience team meetings), staff time to 
plan bystander trainings; participant refreshments; 
venue donated 

PERIL: staff time for input into training 
development drawing from lessons learned in past 
bystander resources (i.e. 2021 Parent and 

Month 16-18 200 key residents reached in bystander 
trainings 

Caregivers Guide to Online Radicalization) 

 

A4.1.2 Reconvene bystander 
trainees for bi-monthly check-ins 

MFNN (lead): staff time to plan bystander re- 
convenings; costs for re-convenings (may be 
online or offline) 

Month 20 & 
Month 22 

Bi-monthly bystander trainee re-
convenings to refresh knowledge gained 
in trainings, reduce stigma around TVT, 
and foster coalitions of bystander groups 
willing and able to take collective action 
on TVTP 

N/A A0.2 Close out project Search (lead): staff time to complete Search's 
grant close-out protocols 

Month 24 Close-out protocols completed; final 
reporting requirements completed 
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Goal 1 MEASUREMENT PLAN 

Activity Performance Measures Data Collection 

Al.!.! Train MFNN staff as trainers 
on participatory research methods 
and dialogue facilitation 

Number of training sessions conducted 

Number of participants at each training session 

Aggregated level demographic information of participants (gender, age, race) 

Documented date, time, venue, number of MFNN 
staff in attendance, Month 2 

A1.1.2 Recruit and train key 
stakeholders in listening 
methodology and develop selection 
criteria for participants 

Number of training sessions conducted 

Number of participants at each training session 

Aggregated level demographic information of participants (gender, age, race) 

Documented date, time, venue, number of key 
stakeholders in attendance, Month 3-4 

A1.2.1 Conduct listening sessions to 
understand community perceptions 
and analysis of TVT dynamics, 
TVTP challenges, and opportunities 

Number of listening sessions conducted 

Number of participants at each session 

Aggregated level demographic information of researchers and participants 
(gender, age, race) 

Documented date, time, venue, number of 
researchers and participants in attendance, Month S-
7 

A1.3.1 Conduct validation & 
dialogue sessions with community 
members to discuss findings on TVT 
radicalization, risk, and protective 
factors in Tarrant County 

Number of validation & dialogue sessions held 

Number of participants in validation and dialogue sessions 

°A of participants who report increased awareness of TVT threats and 
radicalization processes in Tarrant County 

Aggregated level demographic information of researchers and participants 
(gender, age, race) 

Documented date, time, venue, number of 
participants in attendance, post-test of participants, 
Month 8-9 

A1.3.2 Develop a message map and 
launch targeted awareness campaign 
with key leaders 

Number of message maps produced 

Number of people reached with messages developed in line with message map 

Documented date of message map completion, 
social media impressions of social media messages 
and podcast interviews developed, Month 10-11 
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A2.1 Resilience initiatives jointly 
designed by resilience team 
members to build local awareness of 
and action around research findings 
and initial trends from threat 
assessment & management team 
cases 

Number of resilience initiative events 

Number of participants at resilience initiative events 

Aggregate level demographic information on participants (gender, age) 

Number and type of youth engagements/services provided 

Number of people reached through online and/or offline resilience initiatives 

Documented date, time, venue, number of people 
reached through resilience events, type of initiative 
(training, community-building, or advocacy), 
Month 11-12 

A3.1.1: Design a multi-stakeholder 
resilience team for threat assessment 
and management 

Number of members of threat assessment and management team including 
professional background or other organizational affiliation (e.g., school 
counselor, faith leader, etc.) 

Aggregate level demographic information on participants (gender, age, 
profession, religion) 

Number of standard operating procedures produced by resilience team with 
information regarding how often team meets and for what purpose 

Documented date, time, venue, number of 
participants in resilience team meetings, Month 13-
14 

Documented date of completion of resilience team 
standard operating procedures, Month 14 

A3.1.2 Provide assessment and 
intervention trainings based on the 
resilience team's identified needs 

Number of training sessions conducted 

Number of participants at each training session 

Aggregated level demographic information of participants (gender, age, 
profession, religion, race) 

°A resilience team members who show increased knowledge about warning signs 
of extremism 

Documented date, time, venue, number of 
participants in trainings, Month 14-15 

Pre/post-test survey of resilience team members 
prior to first training session (Month 14) and after 
last training session (Month 15) 

A3.2.1 Implement resilience team % of resilience team members who report increased confidence and willingness 
to intervene if they do see warning signs in Tarrant County, as a result of their 
participation in the STAR program 

Number of cases opened including: 

- Identified risk factor(s) 
- Identified behavioral changes 
- Identified extremist ideology (if any) 
- Specific grievance (if identified) 

Post-test survey of resilience team members, Month 
23 

Anonymized notes from resilience team meetings, 
Months 16-23 

20 
Strengthening Texas, Advancing Resilience 

Search for Common Ground IMulti-Faith Neighbors Network I PERIL at American University 



 

Number of referrals for outside services including service type (e.g., mental 
health, substance abuse, job skills, housing assistance) 

- Case status: (active, in progress, closed). 
- If "closed," outcome of case (e.g., resolved, referred to law 

enforcement, etc.) 

 

A3.2.2 Develop evidence-based, 
actionable guidance for religious 
leaders to mobilize and support local 
prevention frameworks 

Number of guidance reports created based on data collected from religious and 
other leaders engaged in the STAR program 

Number of anonymized case studies illustrating the threat management process 
included in actionable guidance report 

Documented date of report completion, Month 23 

A4.1.1 Develop and deliver 
bystander trainings to key bystander 
groups identified in consultation 
with resilience teams 

Number of participants who received training 

Aggregate level demographic information of participants (gender, age, 
profession/affiliation) 

% of participants who report increased ability to intervene if they see warning 
signs of radicalization as a result of their participation in bystander training 

Documented date, time, venue, number of 
participants in trainings, Month 16-18 

Post-test survey of participants at end of training 
session (Month 16-18) 

A4.1.2 Reconvene bystander 
trainees for bi-monthly check-ins 

Number of bystander re-convenings held 

Number of participants at bystander re-convenings 

Aggregate level demographic information of participants (gender, age, 
profession/affiliation) 

Documented date, time, venue, number of 
participants in bystander re-convenings, Month 20-
22 
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Appendix B - Resumes/CVs of Key Personnel 

LENA SLACHMUIJLDER 

Lena SlachmuijIder is a seasoned executive leader, professional peacebuilder, media professional and 
arts and culture practitioner. She is experienced in non-profit management, fundraising, and design and 

innovation. Her leadership mindset radiates with vision, inspiration, creativity, and compassion. 

PROFESSIONAL EXPERIENCE 

4/13 — Senior Vice President, Programs,  Search for Common Ground, Washington 
DC. 

Oversee portfolio of 150 projects worth approximately $50m in 30 countries 
across Asia, Africa and the Middle East for the world's largest dedicated 
peacebuilding organization. Lead on ensuring program quality, innovation, 
learning and impact. Member of Executive Team, convener of Global Leadership 
Team, supervisor of all Regional Directors. Extensive international travel, 
speaking engagements, facilitation and convening role. 

10/11 — 3/13 Chief Programming Officer, Search for Common Ground, Washington, DC. 
Responsible for program quality and innovation across 30 country programs, 
leading a team of programmatic experts and the organization's Institutional 
Learning Team. Member of Executive Team, extensive external speaking, and 
capacity building. 

3/05 — 6/11 Country Director, Search for Common Ground, Democratic Republic of 
Congo. Responsible for the programmatic, funding, organizational and strategic 
coordination of the DRC program. Managed 90 local and international staff in 
seven offices around the country. Raised $27 million from more than 25 donors. 
Work focused on transforming conflicts related to elections, repatriation, 
SSR/DDR processes. Tools used include radio and television production, 
training, participatory theatre, festivals, and joint activities. 

10/01— 2/05 Director, Studio ljambo and Great Lakes Media Manager, Search for 
Common Ground, Bujumbura, Burundi. Directed radio production studio of 30 
journalists producing 100 radio programs per month to promote dialogue, peace, 
and reconciliation. Technical support to media activities in the DR Congo and 
Rwanda. Burundian journalists won 9 international awards under my 
Directorship. 

4/98 — 12/00 Producer and Project Coordinator, Vuleka Productions, Durban, South 
Africa. Responsible for development and management of socially oriented radio 
and television production and training programs. 
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12/96-1/98 Editor, African Agenda magazine, Accra, Ghana. Editor of 55-page bi-monthly 
magazine published by the Africa Secretariat of the Third World Network. 

9/94-11/96 Journalist, Sub Editor, Layout Designer,  Public Agenda newspaper, Accra, 
Ghana. One of a small core of people who founded and managed this weekly 
independent newspaper. Acting news editor for four months. 

5/92-8/94 Bureau chief,  New Nation newspaper, Durban, KwaZulu Natal, South Africa. 
Established and headed regional bureau of this national independent anti-
apartheid newspaper. Coordinated African correspondents from townships. 

EDUCATION 

3/14 — 9/15 THNK AMSTERDAM SCHOOL OF CREATIVE LEADERSHIP. One of 35 
international creative and innovative leaders from public and private sectors 
engaged in this multi-pronged learning, coaching and mentorship program. 

6-8/2011 UNIVERSITY OF SOUTHERN CALIFORNIA School of Cinematic Arts, Los 
Angeles, CA, USA. Advanced Screenwriting course. 

2003-2004 BRANDEIS UNIVERSITY, Boston, MA, USA. Selected as an international 
fellow for the Ethics Centre program, "Recasting Reconciliation through Arts and 
Culture." 

9/85-3/90 STANFORD UNIVERSITY, Stanford, California, USA. Bachelor of Arts degree 
in international relations, focus on security, media, and African studies. Media 
studies on Poland and South Africa. Studied overseas in Poland and France. 

TRAINER EXPERIENCE:  

Have trained hundreds of peacebuilding practitioners, local leaders, media practitioners, 
diplomats and civil society leaders in Africa, Asia, the Middle East, Europe, and 
the USA. Training content includes conflict transformation, the Common Ground 
Approach, Common Ground media, Transforming Violent Extremism, facilitation, 
and participatory theatre. 

Have led courses and trainings at: University for Peace, Costa Rica, French National 
Administration School (ENA), Paris, France, Radio Netherlands Training 
Centre and the School for International Training Conflict Transformation Across 
Cultures (CONTACT) program, Vermont, USA 

SPEAKER AT INTERNATIONAL CONFERENCES:  

Regularly invited to speak at international events related to peacebuilding and conflict 
transformation, including: 

Oslo Governance Forum, UNDP, Oslo; Countering Violent Extremism, USIP, USA; Great 
Lakes Policy Forum, Washington DC, USA; Power of Peace Conference, Bangkok, Thailand; 
Antidoto Conference on culture in conflict zones, Sao Paolo, Brazil; From early warning to early 
Action: Developing the EU's Response to Crisis and longer term Threats, Brussels, Belgium; 

23 
Strengthening Texas, Advancing Resilience 

Search for Common Ground I Multi-Faith Neighbors Network I  PERIL at American University 



Radio Wars: Breaking the waves of hate, turning the tide towards peace, Canada; Ashoka 
Foundation /Skoll Social Entrepreneurs Forum, England; Swedish Cooperation Agency 
Conference on Media and Conflict Zones, Sweden 

SELECTED PUBLICATIONS, PRODUCTIONS, AWARDS  

• TEDx Speaker: The Vaccine to End War', February 2020 
✓ The Common Ground Approach 3-day Training Modules, Handouts and Facilitation Guide, 

Search for Common Ground, 2018. 
✓ Enduring Change: Transformation through the Common Ground Approach, Search for 

Common Ground, 2018. 
✓ Transforming Violent Extremism: A Peacebuilders' Guide, Search for Common Ground 

2017. 
✓ The Unmaking of a Terrorist,' Op-ed, The Hill, January 2015 
✓ Winner of 10 awards for original screenplay based on true stories of Congolese rape 

survivors 
✓ Winner of Ashoka Changemakers prize for "Innovative on-the-ground strategies for 

PeacebuildirV for Participatory Theatre for Conflict Transformation work, 2006 
✓ Winner of Opus Dei Harambee 2004 Award for "Inkingi y'Ubuntu' documentary film about 

Burundian 'Heroes", 2004 

LANGUAGES:  
Proficient in reading, writing, and speaking English, Zulu, and French. Medium level 

knowledge of Swahili, Lingala, Kirundi, and Spanish. Studied Polish. 
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CYNTHIA MILLER-IDRISS 

American University, School of Public Affairs; 4400 Massachusetts Avenue, N.W.; Wash., DC 20016 

EDUCATION 

Ph.D., Sociology, University of Michigan, Ann Arbor, 2003 

M.P.P., Gerald Ford School of Public Policy, University of Michigan, Ann Arbor, 2000 

M.A., Sociology, University of Michigan, Ann Arbor, 1999 

B.A., Sociology and German Area Studies, Magna Cum Laude, Cornell University, 1994 

POSITIONS HELD 

2020-present, Professor, School of Public Affairs and School of Education, American University 
2019-present, Director of Research, American Center for University Excellence (CUE) and 

Director, Polarization and Extremism Research and Innovation Lab (PERIL), American 
University 

2018-20, Professor of Education and Sociology, American University 
2013-2018, Associate Professor of Education and Sociology, American University 
2010-2013, Associate Professor of International Education and Educational Sociology, NYU 
2003-2010, Assistant Professor of International Education and Educational Sociology, NYU 

SELECTED RECENT PEER-REVIEWED PUBLICATIONS (PAST TWO YEARS) 

Books: 
Miller-Idriss, Cynthia. 2020. Hate in the Homeland: The New Global Far Right. Princeton: Princeton 

University Press. 
Miller-Idriss, Cynthia. 2018. The Extreme Gone Mainstream: Commercialization and Far Right Youth 

Culture in Germany. Princeton, NJ: Princeton University Press. 
Miller-Idriss, Cynthia and Hilary Pilkington, eds. 2018. Gender and the Radical and Extreme Right: 

Mechanisms of Transmission and the Role of Educational Interventions. Routledge. 

Peer-Reviewed Articles: 
Piltch-Loeb, Rachael, Elena Savoia, Beth Goldberg, Brian Hughes, Tanner Verhey, Juliette Kayyem, 

Cynthia Miller-Idriss, Marcia Testa. 2021. "Examining the effect of information channel on COVID-
19 vaccine acceptance."  PLOS ONE 16(5):e0251095. https://doi.org/10.1371/journal.pone.0251095  

Guhin, Jeffrey, Jessica Calarco and Cynthia Miller-Idriss. 2021. "Whatever Happened to Socialization?" 
Annual Review of Sociology. 47(24): 1-24. 

Miller-Idriss, Cynthia. 2021."Afterword: Whither Gender and the Far Right?"  Politics, Religion and 
Ideology. Special Issue on Gender and Right-Wing Extremism, 21(4): 487-492. 

Woods, Eric Taylor, Robert Schertzer, Leah Greenfeld, Christopher Hughes, Cynthia Miller-Idriss. 2020. 
"COVID-19 and Nationalism: A scholarly exchange."  Nations and Nationalism. 26(4): 807-825. 
https://doi.org/10.1111/nana.12644,  1-19. 

Miller-Idriss, Cynthia. 2019. "The Global Dimensions of Nationalist Populism."  The International 
Spectator, 54(2): 17-34. 

SELECTED RECENT EXTERNAL GRANTS AND AWARDS (PAST TWO YEARS) 

Lumina Foundation. "A Higher Education Toolkit on Polarization, Radicalization and Extremism" 
$120,000. Project dates: June 1, 2021-August 31, 2022. 
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Vermont Community Foundation. "PERIL Northeast Network Expansion: Planning Grant." $15,000, 
with Co-PI Brian Hughes. June 1, 2021-May 31, 2022. 

Funder classified. Mapping & inoculating against anti-vaxx rhetoric, narratives & communication 
strategies globally: a French-language codebook. ($40,000, with Co-PI Brian Hughes) 

Funder classified. "Intervening in COVID-19 vaccine hesitancy and misinformation." Project dates: October 
1-July 31, 2021. ($300,000) 

Southern Poverty Law Center (with support from the Piper Fund). "Campaign for Parents & Educators: 
PERIL Rapid Response COVID-19 & Far Right Radicalization, Phase I and II." Project dates: April 27, 
2020- March 30, 2021 (Phase I: $21,513, Phase II: $56,350) 

Funder classified. "An online inoculation experiment to prevent radicalization into violent extremism." 
Project dates: April 10-November 30, 2020. ($105,000) 

The Rosa Luxemburg Foundation, "Rapid Response to COVID-19: Recognizing Radicalization German-

 

American Campaign." Project dates: April 27-August 31, 2020. ($10,194) 
Southern Poverty Law Center, "Confronting the Challenges of Demographic Change." March 2019-

 

February 2020 ($55,000) 
American University School of Public Affairs Rapid Response COVID-19 Research Award, "Maintaining a 

Healthy Democracy: Countering Extremist Disinformation in the Age of Covid-19." With David Malet 
($15,000) 

SELECTED KEYNOTE LECTURES, BRIEFINGS, AND GOVERNMENT TESTIMONIES (PAST TWO YEARS) 

Invited Counter-Terrorism Expert speaker, United Nations Office of Counter-Terrorism Strategy 
(LTNOCT), as part of the General Assembly's Seventh Biennial Review of the United Nations Global 
Counter-Terrorism Strategy. "New trends in terrorism: misuse of new technologies and far-right 
violent extremism." March 8, 2021. 

Briefing on the current threat landscape in violent extremism for the United Nations Counter-Terrorism 
Committee open briefing on "Emerging trends in violent extremism conducive to terrorism and 
addressing violent extremism through a human rights-based approach." October 9, 2020. 

Briefing on youth radicalization for the U.S. Department of Homeland Security (DHS), Homeland 
Security Advisory Council (HSAC) Sub-committee on Youth Radicalization, June 4, 2020 

Briefing on extremism and youth radicalization for the Embassy of Australia in the U.S., June 22, 2020. 
U.S. Congressional Testimony, September 18, 2019 for the hearing "Meeting the Challenge of White 

Nationalist Terrorism at home and Abroad." The Committee on Foreign Affairs' Subcommittee on 
the Middle East, North Africa, and International Terrorism and the Committee on Homeland 
Security's Subcommittee on Intelligence and Counterterrorism. U.S. House of Representatives. 

"Engaging Terrorist Threats: The Evolving Nature of Far-Right Extremism." Speaker, U.S. Department 
of State Foreign Service Institute (FSI), March 2021 

"The Landscape of Political Violence in the U.S." Carnegie Endowment for International Peace, April 30, 
2021 

"Violence in the Homeland: The New Global Far Right." Invited speaker, Council on Foreign Relations 
Roundtable. February 4, 2021. 

"Hate Without Borders: The Internationalization of Extremism." Invited speaker, The International 
Association of Chiefs of Police (IACP) annual conference, October 22, 2020, New Orleans. 

"International Policy Responses to Violent White Supremacy: A Virtual Roundtable." Speaker at event 
organized by governments of Germany, the United Kingdom, and the United States of America, in 
partnership with the Institute for Strategic Dialogue (ISD), October 15, 2020. 

"Countering Violent Extremists Organizations." Invited speaker, Soufan Center Executive Short Course 
for the Defense Intelligence Agency. September 24, 2020. 

"Radicalization and the Extreme Right." Lecture for the Radicalization Masterclass, Australian Graduate 
School of Policing and Security. September 15, 2020. 

"The impact of COVID-19 on violent white supremacist movements." Invited speaker, Organization for 
Security and Cooperation in Europe, United States, Austria, Germany, and Institute for Strategic 
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Dialogue Side Event: Racially and Ethnically Motivated Terrorism in the Time of COVID, 
September 14, 2020 

"Engaging Terrorist Threats: Racially and Ethnically Motivated Terrorism." Speaker, U.S. Department of 
State Foreign Service Institute (FSI), March 2, 2020. 

"Countering Racially- and Ethnically-Motivated Terrorism." Invited panelist, Policing for Countering 
Violent Extremism Symposium co-hosted by the U.S. Department of Justice ICITAP, U.S. 
Department of State Bureau of Counterterrorism, and Hedayah. Washington, DC. December 3, 2019. 

"Symbols, Codes and Gestures in Far-Right Extremism." Invited speaker, European Counter-Terrorism 
Centre (ECTC) at Europol. ECTC Annual Review meeting, The Hague, the Netherlands, December 
10, 2019. 

"Far Right Violence and the Mixed Martial Arts Scene." Invited lecture, U.S. Department of State, 
November 7, 2019. 

"Subcultural & Youth Scene Dimensions of Far-Right Extremism: The Mixed Martial Arts (MMA) 
World." Invited speaker at the U.S. Department of State, Bureau of Intelligence and Research (INR), 
National Counterterrorism Center (NCTC) and the National Intelligence Council (NIC) Conference: 
"Expanding the Counterterrorism Aperture: New Perspectives for a New Decade." October 16, 2019. 

"The Global Rise of White Supremacy Extremism: Understanding the Threat and Applying Policy 
Solutions." Invited panelist at the Soufan Center, New York, NY, September 26, 2019. 

"Rejuvenation: The Appeal of White Supremacy to Youth." Invited speaker at the U.S. Department of 
State's Bureau of Intelligence and Research meeting, "Global Aspects of White Supremacy 
Extremism," July 22, 2019. 

"Right-wing and Religious Violent Extremism." Invited speaker for Policy Roundtable hosted by The 
Embassy of Liechtenstein and Women in International Security, Washington DC, May 2, 2019 

"Extreme Right-Wing Terrorism and the Sri Lanka Attacks." Invited speaker on expert panel for closed 
audience of counter-terrorism colleagues from eight embassies and U.S. government. Hosted by 
British Embassy, Washington, DC, May 2, 2019. 

SELECTED EDITORIAL AND ADVISORY BOARDS (PAST TWO YEARS): 

2020- Member, Southern Poverty Law Center (SPLC) Tracking Hate and Extremism Advisory 
Committee 

2020- Member, Center for Research on Extremism (C-REX), Oslo, Norway, International Advisory 
Board 

2020- Honorary Board Member, United Against Hate 
2019- Editorial Board Member, Contemporary Sociology 
2019- Member, Manchester University Press Book Series, 'Politics, Cultures, and Aesthetics of the 

Radical Right' Advisory Board 
2019- Board Member, Global Populisms book series, Brill Publishers 
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DR. BOB ROBERTS, JR. 
(b)(6) 

RESEARCH INTERESTS 

Religious Freedom, Church History, Theology, Missiology 

EDUCATION 

Doctor of Ministry — Fuller Theological Seminary, Pasadena, CA — 1996 

Masters of Divinity — Southwestern Baptist Theological Seminary, Ft Worth, TX - 1983 

Bachelor of Art — Baylor University, Waco, TX - 1979 

PROFESSIONAL EXPERIENCE 

Senior Pastor, Northwood Church, 1985 — Present 

President, Glocal Net Inc. — 2017 — Present 

PUBLICATIONS (Books) 

The Multiplying Church. The New Math for Starting New Churches 

Glocalization, How Followers of Jesus Engage a Flat World 

Transformation, How Glocal Churches Transform Lives and the World 

Real-Time Connections: Linking Your Job with God's Global Work 

Bold as Love: What Can Happen When We See People as God Does 

HONORS / AWARDS 

Vietnam Friendship Order, 2015 
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Appendix C - Letters of Commitment/Support 

MULTI-FAITH 
h.G• AP a Ph 

May 5, 2021 

Mr. Shamil Idriss, CEO of Search for Common Ground 
1730 Rhode Island Ave. NW, Suite 1101 
Washington, DC 20036 

Subject: Letter of Intent to Partner with Search for Common Ground in response to Funding 
Opportunity DHS-21-TTP-132-00-01 

Dear Mr. Idriss. 

The Multi-faith Neighbors Network (MFNN) is pleased to confirm its commitment to partner 
with Search for Common Ground (Search) as a member of its consortium for a program in 
response to the Department of Homeland Security's Fiscal Year 2021 Targeted Violence and 
Terrorism Prevention (TVTP) Grant Program, DHS-21-TTP-132-00-01. 

Pending the final content of the application, it is our understanding that MFNN will support the 
proposed project as a core partner, contributing our expertise and networks to support local 
prevention frameworks. 

Search will be responsible for the preparation and submission of the application to the 
Department of Homeland Security. MFNN will support the application effort by providing 
technical and cost information. MFNN is pleased to join and support Search in this application 
and looks forward to collaborating on the effort. 

Sincerely, 

(b)(6) 

Bob Roberts 
Co-Founder 
Multi-Faith Neighbors Network 

1870 Rufe Snow Dr. Keller, TX 76248 
www.mfnnetwork.com 
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IAa 

AMERICAN UNINTERsrnr 
WASHINGTON,DC 

May 19, 2021 

Mr. Shamil Idriss. CEO 
Search for Common Ground 
1730 Rhode Island Ave. NW. Suite 1101 
Washington. DC. 20036 

Subject: Letter of Support for Search for Common Ground's proposal in response to Funding 
Opportunity DHS-21-TTP-132-00-01 

Dear Mr. Idriss: 

I writing to confirm our support for your organization's application to the Department of 
Homeland Security under their request for applications to support the Fiscal Year 2021 Targeted 
Violence and Terrorism Prevention (TVTP) Grant Program. DHS-21-1TP-132-00-01. 

American University (AU) would be pleased to work with your organization if Search for 
Common Ground should receive funding from the Department of Homeland Security for this 
project. We have reviewed and approved the appended documents to include AU' s statement of 
work, budget in the amount of S158.891. and budget justification. 

We would like to disclose that the AU Principal Investigator, Dr. Cynthia Miller-Idriss is the 
spouse of the CEO for the Search for Common Ground (Search). AU assumes that Search will 
manage the financial conflict of interest and document management of this matter in compliance 
with DHS. Participation by AU will be subject to both parties reaching an agreement on the terms 
and conditions of any subsequent award. 

The Principal Investigator from AU for this proposal submission is Dr. Cynthia Miller-Idriss, 
Professor in the School of Public Affairs and Director of Polarization & Extremism Research & 
Innovation Lab (PERIL). PERIL is a research lab that is devising new ways to explore, understand, 
and counteract polarization, disinformation, and violent extremism. PERIL has a history of 
successful evidence-based intervention projects that can lend experience and capability to this 
project. including several partnerships to develop toolkits, guides, and training modules for local 
communities of parents. teachers, educators, higher education communities, mental health 
counselors, and more. PERIL has a wide range of faculty methodological expertise as well as 
extensive global and national experience on various forms of extremism and youth violence. One 

OrricE or SroN-somo PRoonams 

4400 MA5SACJLth5 AVE, NW WAsIENGToN, DC 20016-8066 (332) 885-3440 FAX: (202) 885-3453 
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of PERIL's research team members, included in the proposal for this project, was previously 
employed full-time on a two-year DHS-funded TIZTP program in Houston, Texas. while other 
PERIL team members have broad experience managing multi-partner teams, community-based 
research, intervention tool design. and research evaluations. 

I am confident that the expertise of Dr. Miller-Idriss and the resources of PERIL will be an asset 
to your project. I wish you great success of this proposal application and project. 

Kind regards. 
(b)(6) 

ibeke Svensson 
Director 
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Tarrant Baptist 
Association 

April 29. 2021 

Mr. Shamil Idriss, CEO 
Search tbr Common Ground 
1730 Rhode Island Ave. NW. Suite 1101 
Washington. DC. 20036 

Subject: Letter of Support for Search for Common Ground's proposal in response to Funding Opportunity 

DIIS-2 I-TIP-132-00-01 

Dear Mr. ldriss: 

1 am pleased to write to you to confirm our support for your application to the Department of Homeland 

Security under their request for applications to support the Fiscal Year 2021 Targeted Violence and 

Terrorism Prevention (TVTP) Grant Program. DIIS-21-1TP-132-00-01. 

would like to signal to you that our institution, Tarrant Baptist Association, would be pleased to work 

with you in the event that Search for Common Ground should receive funding from the Department of 

Homeland Security for this project We would be very happy to participate in capacity-building activities, 

provide technical assistance, participate in strategy development, or undertake any other activities in 

connection to this project that we might jointly identify. 

Executive Director 

Tarrant Baptist Association 

4520 James Ave * Fort Worth, TX 76115 * 817-927-1911 tarrantbaptist.org 
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OneSafePlace 1100 Ilemphill St. Fort Worth, TX 76104 

05/24/21 

Mr. Shamil Idriss, CEO 
Search for Common Ground 
1730 Rhode Island Ave. NW, Suite 1101 
Washington, DC, 20036 

Subject: Letter of Support for Search for Common Ground's proposal in response to Funding Opportunity DHS-
21-1-11'-132-00-01 

Mar Mr. Idriss: 

I am pleased to write to you to confirm our support for your application to the Department of Homeland Security 
under their request for applications to support the Fiscal Year 2021 Targeted Violence and Terrorism Prevention 
(TVTP) Grant Program, DHS-21-1TP-132-00-01. 

I would like to signal to you that our institution, Safe City Commission dba One Safe Place, would be pleased to 
work with you in the event that Search for Common Ground should receive funding from the Department of 
Homeland Security for this project. We would be very happy to participate in capacity-building activities, provide 

technical assistance, participate in strategy development, or undertake any other activities in connection to this 
project that we might jointly identify. 

Highest regards, 

(b)(6) 

Ken Shelter, JD, MS 
President 

(b)(6) 

One Safe Place is a comprehensnm crime provenhon agenr.y devoted to prevent ng croin and violence in Tarrant Counly's neighborhoods, schools and homes. 

www.OneSafePlace.org 
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Mr. Shamil Idriss, CEO 
Search for Common Ground 
1730 Rhode Island Ave. NW, Suite 1101 
Washington, DC, 20036 

Subject: Letter of Support for Search for Common Ground's proposal in response to Funding Opportunity 

DHS-21-TTP-132-00-01 

Dear Mr. lciriss: 

I am pleased to write to you to confirm our support for your application to the Department of Homeland 

Security under their request for applications to support the Fiscal Year 2021 Targeted Violence and 

Terrorism Prevention (TVTP) Grant Program, DHS-21-TTP-132-00-01. 

I would like to signal to you that our institution, Keller Independent School District, would be pleased to 

work with you in the event that Search for Common Ground should receive funding from the Department 

of Homeland Security for this project. We would be very happy to participate in capacity-building 

activities, provide technical assistance, participate in strategy development, or undertake any other 

activities in connection to this project that we might jointly identify. 

Highest regards, 

(b)(6) 

Marcene Weatherall, MA, LCDC 
Director of Counseling Intervention Services 
Keller ISD 

Strengthening Texas, Advancing Resilience 
Search for Common Ground I Multi-Faith Neighbors Network I  PERIL at American University 



 

-" 

Islamic Association of Tort Worth 
Illayt At-Karim 4500 Corumins Trail., Tort Worth. tIX 76133 (682)841-0914 

NasjidAf-Saiaahah, 6005 Chapman Xd: Watauga, TX 76141, (817)605-0863 

trrirrwrwrri 

May 5 2021 

Mr. Shanul airs, CEO 

Search for Common Ground 

1730 Rhode Island Ave. NW, Suite 1101 

Wxhington, DC, 20036 

Subject Letter of Support for Search for Conraon Ground's proposal in response to Funding Opportunity DRS -21-ITP-

132-00-01 

Dear Mr. Idriss: 

I am pleased to write to you to confum our support for your application to the Department of HomeLand Security under 

their request for applications to support the Fiscal Year 2021 Targeted Violence and Tenon= Prevention (TVTP) Grant 

Propm, DHS-21-TTP-132-00-01. 

I 'would hie to signal to you that our institution Islamic Association of Fort Worth. would be pleased to work with you 

in the event that Search for Common Ground should receive funding from the Department of Homeland Security for this 

project We would be very happy to participate in capacity-building activities, proside technical xsistance, participate in 

strategy development. or undertake any other activities in connection to this pnaject that we might jointly identify. 

Highest regards, 

(b)(6) 

Abdul-Guffar Than 

President 

Islamic Association of Fort Worth 

Rease mote mat tfie EWA' is a non-proftUbViiirarafanoirifilitif Wfdttrfittfilrf ' 
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Appendix D — Letters of Recommendation 

G Glocal.net 

To Whom it May Concern, 

We live in a time and place when religion is often blamed for many of the world's problems. As 
someone who travels the world, sometimes it is a fair critique and sometimes it is not. No one 
would disagree that there is tension around religious issues that bleed over, or are imbedded 
within, communities and nations. These are global and national issues that we cannot ignore; 
they impact our security and peace for America and the world. 

Someone who I have come to know and appreciate over the past 15 years is Pastor Bob 
Roberts. His church in Fort Worth has been committed to, and extremely involved in, these 
issues. He has personally worked deeply in this space in the United States and around the 
world in Vietnam, Pakistan, Afghanistan, Indonesia and nations all throughout the Middle East. 
A few years ago, he founded an organization, Multi-Faith Neighbors Network, that focuses on 
this very thing. 

The need is very real, and people with credibility in this space are very few. I write this letter to 
encourage you to partner and work with Pastor Roberts and Multi-Faith Neighbors Network. 
Whether through a foundation, an individual donor, or a corporation seeking to promote 
corporate social responsibility, there is not a better group, with a better track record in 
producing results, than Multi-Faith Neighbors Network. Their work focuses on bringing faith 
leaders together of various religions in order to build bridges — bridges between the multiple 
religions and between faith and communities and nations. I wholeheartedly endorse them to 
you. 

That/VAR Fr,' win., ConnciBlormtinn 
(b)(6) 

' Cdpgrrwon1arri4e1V ara'hger  
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EMW-2021-GR-APP-00047 

Application Information 

Application Number: EMW-2021-GR-APP-00047 
Funding Opportunity Name: Fiscal Year (FY) 2021 Targeted Violence and Terrorism Prevention (TVTP) 
Funding Opportunity Number: DHS-21-TTP-132-00-01 
Application Status: Pending Review 

Applicant Information 

Legal Name: Search for Common Ground 
Organization ID: 22814 
Type: Nonprofit having 501(c)(3) status with IRS, other than institutions of higher education 
Division: 
Department: 
EIN: (b)(6) 

EIN Shared With Organizations: 
DUNS: 126514330 
DUNS 4: 
Congressional District: Congressional District 98, DC 

Physical Address 

Address Line 1: 1730 Rhode Island Avenue, NW 
Address Line 2: Suite1101 
City: Washington 
State: District Of Columbia 
Province: 
Zip: 20036-3111 
Country: UNITED STATES 

Mailing Address 

Address Line 1: 1730 Rhode Island Avenue, NW 
Address Line 2: [Grantee Organization > Mailing Address > Address 2] 
City: Washington 
State: District Of Columbia 
Province: 
Zip: 20036-[Grantee Organization > Mailing Address > Zip 4] 
Country: UNITED STATES 

SF-424 Information 

Project Information 

Project Title: Strengthening Texas, Advancing Resilience (STAR) 
Program/Project Congressional Districts: Congressional District 06, TX 
Congressional District 12, TX 
Congressional District 24, TX 
Congressional District 25, TX 
Congressional District 26, TX 
Congressional District 33, TX 
Proposed Start Date: Fri Oct 01 00:00:00 GMT 2021 
Proposed End Date: Sat Sep 30 00:00:00 GMT 2023 
Areas Affected by Project (Cities, Counties, States, etc.): Tarrant County, Texas 



Estimated Funding 

Funding Source Estimated Funding ($) 

Federal Funding $949338.3 

Applicant Funding $0 

State Funding $0 

Local Funding $0 

Other Funding $0 

Program Income Funding $0 

Total Funding $949338.3 

Is application subject to review by state under the Executive Order 12373 process? Program is not covered by E.O. 
12372. 
Is applicant delinquent on any federal debt? false 

Contacts 

Contact Name Email Primary Phone Number Contact Types 

Shamil Idriss (b)(6) Signatory Authority Secondary 
Contact 

Maxine Rich 

 

Authorized Official Primary 
Contact 

SF-424A 

Budget Information for Non-Construction Programs 

Grant Program: Targeted Violence and Terrorism Prevention Grant Program 
CFDA Number: 97.132 

 

Budget Object Class Amount 

 

Personnel 

  

$136598 

Fringe Benefits 

  

$30051.56 

Travel 

  

$12512.5 

Equipment 

  

$0 

Supplies 

  

$3370.8 

Contractual 

  

$573603.46 

Construction 

  

$0 

Other 

  

$2000 

Indirect Charges 

  

$191201.98 

 

Non-Federal Resources Amount 

 

Applicant 

  

$0 

State 

  

$0 

Other 

  

$2000 

 

Income Amount 

 

Program Income 

  

$0 

How are you requesting to use this Program Income? [Sbudget.programIncomeType] 

Direct Charges Explanation: 
Indirect Charges explanation: Based on 25.22% NICRA with USAID 



Forecasted Cash Needs (Optional) 

 

First Quarter Second Quarter Third Quarter Fourth Quarter 

Federal $ $ $ $ 

Non-Federal $ $ $ $ 

Future Funding Periods (Years) (Optional) 

 

First 

    

Second Third 

  

Fourth 

  

            

$ 

             

Remarks: 

SF-424C 

Budget Information for Construction Programs 

Assurances for Non-Construction Programs 

Form not applicable? false 
Signatory Authority Name: Shamil ldriss 
Signed Date: Tue May 25 20:55:02 GMT 2021 
Signatory Authority Title: CEO 

Certification Regarding Lobbying 

Form not applicable? false 
Signatory Authority Name: Maxine Rich 
Signed Date: Tue May 25 00:00:00 GMT 2021 
Signatory Authority Title: CEO 

Disclosure of Lobbying Activities 

Form not applicable? true 
Signatory Authority Name: Shamil ldriss 
Signed Date: Tue May 25 20:55:02 GMT 2021 
Signatory Authority Title: 
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