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Subaward Agreement ("Agreement") 
Project Title: Countering Domestic Violent Extremism 

WORDE ("Prime Reclplent11 or 11WORDE11
) 

Prime Award No.: 2014CKWXK043 
Awarding Agency ("Prime Grantor"): 
U.S. Department of Justice 

Agreement Period of Performance - Budget Period: 
From: September 1, 2014 
To:August31,2016 

Reporting requirements are found in Attachment 4 

Montgomery County Maryland ("Subreclplent"} 
Agreement No.: 2014-WORDE-2 
Estimated Total: $179,992.00 

Project Period: 
From: September 1, 2014 

· To: August 31, 2016 

Terms & Conditions 

1) Prime Re~lplent hereby awards a cost-reimbursement contract that shall not exceed $179,992.00 to Subreclplent. The 
statement of work and budget for this Agreement are shown In Attachment 5. In Its performance of the sub award worl< 
Subreclplent shall be an Independent entity and not an employee or agent of the Prime Recipient. 

2) Prime Recipient shall reimburse Subredplent each month for allowable costs and within 30 days of payment to Prime 
Recipient by the Prime Grantor. All Invoices shall be submitted within 7 days of the beginning of each month, using Prime 
Recipient's standard Invoice or Subreclplent's Invoice provided that It Is approved as to content in advance by Prime 
Recipient. An accurate proper Invoice from the Subcontractor shall Include supporting documentation that Includes 
verifiable costs In accordance with the Subcontractor's books and records as submitted to and accepted by WORDE. At a 
minimum, any Invoice submitted by Subreclplent shall include current and cumulative costs (Including cost sharing), 
Agreement number, and certification as to truth and accuracy of Invoice. Invoices that do not reference Prime Recipient's 
Agreement Number shall be returned to Subrecfplent. Invoices and questions concerning Invoice receipt or payments must 
be directed to the appropriate party's Contact as shown In Attachment 3. 

3) A final statement of cumulative costs Incurred, Including cost sharing, marked "FINAL" must be submitted to Prime 
Recipient's Contact, as shown In Attachment 3, NOT LATER THAN sixty (60) days after Agreement end date, The final 
statement of costs shall constitute Subreclplent's final financial report. · · 

4) All payments shall be considered provisional and subject to adjustment within the total estimated cost In the event such 
adjustment Is necessary as a result of an adverse audit finding against the Sub reel plent. 

5) Matters concerning the technical performance of this Agreement must be directed to the appropriate party's Principal 
Investigator, as shown In Attachments 3. Technical reports are required as shown above, "Reporting Requirements". 

6) Matters concerning the request or negotiation of any changes In the terms, conditions, or amounts cited In this subaward 
agreement, and any changes requiring prior approval, must be directed to the appropriate party's Contact, as shown In 
Attachment 3. Any such changes made to this subaward agreement require the written approval of each party's Authorized 
Official as shown In Attachment 3. 

7) Each party shall be responsible for Its negligent acts or omissions and the negligent acts or omissions of its employees, 
officers, or directors, to the extent allowed by law. 
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8) Prime Recipient may terminate this Agreement with thirty (30) days written notice to Subreclplent1s Contact as shown In · 
Attachment.3. Prime Recipient shall pay Sub recipient for termination costs as allowable under OMB Circular A-21 or A-122 
or 45 CFR Part 74 as applicable. 

9) No-cost extensions require the approval of the Prime Recipient. Requests for a no-cost extension must be addressed to 
and received by the Contact, as shown In Attachment 3, not less than thirty (30) days prior to the effective date of the 
requested change. 

10) This Agreement represents the full agreement between Prime Recipient and Subreclplent, and all attachments [1-5] are 
specifically incorporated by reference Into the terms of this agreement. No terms hereof may be waived or modified except 
by written amendment. The Agreement is further subject to the terms and conditions of the Prime Award; certifications and 
assurances; arid other terms and conditions Including, but not limited to, those Identified In Attachments 1 and 2. 

11) By signing below Subreclplent makes the certifications and assurances shown In Attachments 1 and 2 and accepts the 
terms In Attachments 4 and 5 delineating reporting requirements and the Statement of Work respectively. 

Hedieh Mirahmadi 

Print Name of Authorized Official of WORDE 

Signature by an Authorized Official of WORDE Signature by an Authorized Official of MCM 

Date: __ 3_14_1_15 __________ _ 
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Attachment 1: Certifications and Assurances 

By signing the Subaward Agreement, the authorized official of Subreclplent certifies, to the best of his/her knowledge 
and belief that: 

Certification Regarding Lobbying 

No Federal appropriated funds have been paid or will be paid, by or on behalf of the Subreclplent, to any person for 
Influencing or attempting to Influence an officer or employee of any agency, a Member-of Congress, an offl cer or 
employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal 
contract, the. making of any Federal grant, the making of any Federal grant, the making of any Federal loan, the entering 
into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any 
Federal contract, grant, loan, or cooperative agreement. 

If any funds other than Federal appropriated funds have been paid or will be paid to any person for lnfluenc Ing or · 
Intending to Influence an officer or employee of any agency, a Member of Congress, an officer or employee of 
Congress, or an employee of a Member of Congress In connection with this Federal cohtract, grant, loan, or 
cooperative agreement, the Subreclplent shall complete and submit Standard Form LLL, "Disclosure Form to Report 
Lobbylng11

, to the Prime Recipient. 

The Subreclplent shall require that the language of this certification be Included In the award documents for all 
subawards at all tiers (Including subcontracts, subgrants, and contracts under grants, loans, and cooperative 
agreements) and that all subreclplents shall certify and disclose accordingly. 

This certification Is a material representation of fact upon which reliance was placed when this transaction was made or 
entered Into. Submission of this certification Is a prerequisite for making or entering Into this transaction imposed by 
Section 1352, Title 31, U.S. Code. Any person who falls to file the required certification shall be subject to a civil 
penalty of not less than $10,000 and not more than $100,000 for each such failure. 

Counter-Terrorism Checks 

WORDE has an obligation to ensure that Its funds are not used by Implementing partners to fund 9r otherwise support, 
directly or Indirectly, groups or Individuals who are perceived to be linked to terrorism, even If Implementing partners 
themselves do not appear on the proscribed lists. The Subreclpient must submit to WORDE the names of the groups and 
Individuals who will receive funds from the Partner as part ofthls project for checking against the relevarit proscribed lists. 
The Subreclplent must Inform WORDE Immediately If, during the course of this Agreement, It becomes aware of any link 
whatsoever between the Partner and any organization or Individual who may be perceived to be linked to terrorism or 
appears on the proscribed lists. 

Equality 

Both parties shall take all reasonable steps to secure that Its employees, subreclpients and subcontractors are committed to 
ensuring policies, strategies and processes that promote equality. This includes the following: 

1. Ensuring a comfortable and safe working environme,nt, where employees respect each other, conduct themselves 
In an acceptable manner, and where sexual harassment Is not tolerated; 

2. Establishing a gender and Inclusion friendly organizational process and culture; 

3. Undertaking to support extremely poor wom~n and excluded groups. 
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WORDE 

The parties to the agreement shall recognize, respect, value and harness difference for the benefit of the organization and 
the individual. The Partner or any of Its personnel shall not discriminate for any reason on grounds including sex, age, race, 
ethnicity, culture; color; sexual orientation, physical abllity, mental capacity, religion and belief, education, socio-economic 
status, marital status, caring responsibllltles, political beliefs, personality, communication style and approaches to work. 

Debarment, Suspension, and Other Responsibility Matters 

Subrecipient certifies by signing this Subaward Agreement that neither It nor Its principals are presently debarred, 
suspended, pro- posed for debarment, declared ineligible or voluntarily excluded from participation in this transaction 
by any federal department or agency. 

OMB Circular A-133 Assurance 

Subreclpient assures Prime Recipient that it complies with A-133 and that It will notify Prime Recipient of 
completion of required audits and of any adverse findings that- Impact this Agreement. 
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Attachment 2: Other Terms and Conditions 

General Terms and Conditions: 

1. Except to the _extent necessary to Implement the provisions of the Statement of Work in Attachment 5, 
Subreclplent is not authorized to establish communication with Prime Grantor or Prime Grantor's client, if any, on 
matters relating to this Agreement without the express written authorization from the Prime Recipient. 

2. Purchase of equipment costing more than $1,000 requires prior approval of WORDE. Title to equipment costing 
$1,000 or more that Is purchased or fabricated with research funds or Subrecipient cost sharing funds, as direct 
costs of the project or program, shall unconditionally vest in the Subreclplent upon acquisition without further 
obligation. 

3. If any part of the funded project contains research or statistical activities which Involve human subjects that are 
not covered by an exemption set forth In 28 C.F.R. § 46.101(b)(1·6), Subreclplent must meet the provisions of the 
U.S. Department of Justice's common rule regarding the Protection of Human Subjects, 28 C.F.R. Part 46, prior to 
the expenditure of federal funds to perform such actlvity(les). Subreclpient also agrees to comply with 28 C.F.R. 
Part 2.2 regarding the safeguarding of Individually Identifiable information collected from research participants. 

4. Subrecipient Is subject to the audit requirements specified In 45 CFR 74.26(d). Subreclplent agrees that the 
Comptroller General of the United States, or a duly authorized representative, or WORDE, shall, untll the 
expiration of three (3) years after final payment under this Agreement, have access to and right to examine any 
directly pertinent books, documents, papers and records of the Subreclplent Involving transactions related to this 
Agreement. It Is understood that, unless agreed to In writing by Subreclplent, such examination shall be made 
during Subreclplent's regularly established business hours. 

5. Fiscal Considerations: In addition to requirements per Terms arid Conditions paragraph 2, costs must be expressed 
In U.S. dollars using an exchange rate applicable at the time the Invoice Is .submitted. 

6. Customs and Import Duties are unallowable. This Includes consular fees, customs surtax, value-added taxes, and 
other related charges, 

7. Travel Regulations. Travel costs are limited to those allowed by formal organizational policy and, In the case of air 
travel, t~e lowest reasonable commercial airfares ~ust be used, · 

8. Subreclplent Is subject to the terms and conditions of Prime Recipient's agreement with the Prime Grantor, as 
appropriate. These Include, but are not limited to: · 

a. Assurances and Certifications contained in Attachment 1, herein 

b. COPS Offlc~ Community Policing Development Program Award Owner's Maryual 

c. COPS Office .statute (42 U.S.C. 3796dd et seq.) 

d. 28 C,F.R. Part 66 or 28 C.F.R, Part70 as applicable (governing administrative requirements for grants and 
C?Operatlve agreements) 

e. · 2 C,F.R. Part 225 (OMB Circular A-87), 2 C.F.R. Part 220 (OMB Circular A-21), 2 C.F.R. Part 230 (OMB 
Circular A-12~) and 48 C.F.R. Part 31.000 et. seq. (FAR 31".2) as· applicable (governing cost prlnclples) 

f, OMB Circular A·133 (governing audits) 

g. COPS Office Grant Monitoring Standards and Guidelines 

h. c;:o~s Office Editorial arid Graphics Style Manual 

h All other applicable program requirements; laws, orders, regulations, or circulars · /!Jn, 
Prime Recipient Initials __ 
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Special Terms and Conditions: 

1. Copyrighted Material. Subject to Its legal ability to do so, Subrecipielit shall grant to WORDE an irrevocable, 

royalty-free, non-transferable, non-exclusive right and license to use, reproduce, make derivative works, display, 

publish, and perform any copyrights or copyrighted material {including any computer software and its 

documentation and/or databases) developed under this Subaward Agreement for the purpose of education and 

research or to the extent required to meet WORDE's obligations under its Prime Award. 

2. Data Rights. Subject to its legal ability to do so, Subrecipient shall grant to WORDE the right to use data created In 

the performance of this Subaward Agreement for the purpose of education and research or to the extent required 

to meet WORDE's obligations under its Prime Award. 

3. Disputes. Resolution of disputes of a technical nature shall be resolved through good faith negotiations. Any 

dispute arising under or related to this Agreement shall be resolved to the maximum possible extent through 

negotiations and settlement. Falling settlement, despite good faith efforts by both parties, any such unresolved 

Issues shall be arbitrated in accordance with the International Arbitration Rules of the American Arbitration 

Association. The terms of this agreement shall be construed under the laws of the State of Maryland. 

4. Expenditure Responslbilitv. Subrecipient warrants that It will exert all reasonable efforts and establishes adequate 

procedures: 1) to ensure that grant money is spent only for the purpose for which it Is made; 2) to obtain full and 

complete reports from any grantee organizations on how the funds are spent; and 3) to make full and detailed 

reports on the expenditures to the IRS. 

s. Confidential Information. WORDE and Subreclpient may receive confidential Information of the other party in 

connection with the performance of this Agreement. Neither party shall disclose confidential information of the 

other party to any person or make use of such confidential Information for its own purposes at any time without 

the owner's prior written consent; provided, however, that a party may disclose confidential information of the 

other party to its employees, agents and consultants on a need-to-know basis provided that such employees, 

agents and consultants are themselves subject to an obligation to keep such Information confidential. Confidential 

information means any information {written, oral or observed) relating to: (a) donors and potential donors; (b) 

personal Information about beneficiaries; (c) personal Information about employees; (d) business and strategic 

plans; (e) financial Information; or (f) information concerning a party's relationship with any governmental entity. 

Confidential information also includes information specifically designated in writing as confidential by the owner or 

information that the other party knows or reasonably should know Is not generally known to the public. 

Notwithstanding the foregoing, confidential Information does not include information that is generally known to 

the public or readily ascertainable from publicly available sources. Each party shall take steps necessary to enforce 

these· obligations with respect to Its employees. 

6. Waiver and Amendment. Any changes, additions, or deletlcms to the terms and conditions of this Agreement shall 

be effective only when made in writing signed by the parties hereto; provided, however, that WORDE may 

unilaterally modify this Agreement by written notice to Sub recipient to reflect changes in any applicable Federal 

statute, regulation, Executive Order, or any unilateral modification of the Prime Award by the Prime Grantor. 

7. Assignment. Neither WORDE nor Subrecipient shall-transfer or assign Its interest In this Agreement In whole or in 

part without the written consent of the other party. All terms and conditions of this Agreement shall be binding 

upon the respective parties hereto, their personal representatives, successors and assigns. 

8. Governing Law. This Agreement shall be interpreted under the laws of the State of Maryland. l../JJ1 
Prime Recipient Initials __ 

6 
Subreclpient Initials~ 



WORDE 

9. Entire Agreement. This Agreement contains the entire agreement of the parties rela~ed to the subject matter 
hereof, and no representation, Inducements, promises or agreements, oral or otherwise, between the parties not 
included herein ·shall be of any force or effect. This Agreement may be supplemented, amended or modified 
pursuant to Paragraph 6 of this section. If any ~me or more provisions of this Agreement shall be in.valld,_lllegal or 
unen(orceabl~ in any respect, the validity, legality, arid enforceability of the remaining provisions shall not be In 
any way affected or Impaired thereby. Each of the At°tachments hereto Is a· part of this Agreement. · . . .·.· . . . . 

10. Relatlcinshlp'of the Parties. WORDE and Subreclplent a're independent contractors ih'.ith respect to' each other, and: 

(a) ne.lther WORDE nor St1breclplent Is a~ agent of t~e other and.the parties have no right or authority. to enter Into 
any eon tract or undert(lking '1n. the name of, or for the account of, the other party, or to create or assume ·any 
obligation' of any kind, express or implied, 01'1 behalf.bf ~he ·other, except. ~~··specifically set forth herein; and (b) 
nothing In this Agreement shall be construed to create between the p~rtles,' or between a party and any employee 

of the .other party, a relationship of employer-empl@yee, Joint venturers, partners, J.qlnt, employers; or princlpal­
agent. 

11. Assumption of Liability; Indemnification. The Subreclplent (Montgomery County, Maryland) agrees to Indemnify 
and hold harmless WORDE from and against any and all claims of liability, actions, damages and expenses arising 
out of or related to the Subreciplent's breach of this Agreement, occasioned wholly or In part by any act or 

omission of the County, its contractors or employees, except such claims arising solely from the negligent acts or 
omissions of WORDE, the WORDE's employees, and sub-contractors. Any Indemnification given by the 

Subreciplent is glveri only to the extent permitted by applicable law, c.ontlngent upon the appropriation and 
encu'mbrance of funding, :and subject to the notice requlrements and damag~s ·li~ltatlons stated In the· Local 
GovernmentTort Claims Act, Md: Code Ann., Cts. & J~d. Proc. I S~c. 5-301, et seq. (2013 Re.pl. Vol:) (the "LGTCA")i 
and Md. C~~e Ann. Cts. & Jud. Proc. * §·5-SA~Oi (20~3 Repl. Vol.), (together t.he "County Indemnification 
Statu~es"), all as amended from time to time. · · 

WORDE and Subreclplent may receive confidential ioformatlon .of. the other party In connection with the 
performance. of this Agreement; this Information In NO way should preclude the Subreclplent from Initiating or 
pursuing a crlmlna1 investigation If Information Is learned as·part of this relationship." 

12. No Liability for Third Party Claims. Neither WORDE nor the Prime Grantor assun:ies liability for any third party 
clalms for damag~s arising out of this Agreement. WORDE recommends that Sub recipient consider purchasing 
Insurance <JS appropriate. · · ·. . · · · · · · 

'· 
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Attachment 3: List of Contacts 

Agreement No.: 2014-WORDE-2 

WORDE 

Administrative Contact: Mona Haggag 

Address: 19650 CIL!b House Road, Suite 204 · 

City,· State Zip: Montgomery VIiiage MD 20886 

Telephone: (202) 595-1355 

Ema II: hedieh @worde.or_g 

Project Director: .Dr, Hedleh Mlrahmadl, 
President. ·.· · 

: ' 

Address: l.9650 Club House Road, Suite 204 

City, State Zip,: MC?nt.gomer.v, Village Mp 20886 

Telephone: (202) 595-1355 

Email: hedleh@worde.org 
... 

Financial Contact: NA. · 

Address: 

City, State Zip: 

Telephone: 

Emaili 

Authorized Official: Dr. Hedi.eh Mlrahmadi, 
President 

Address:'1875.·Eye Street, NW, Suite 500 

City, State Zip: Was~lngton, DC 20006 
' · ..... •. ,· ' 

Telephone: (?02) 59.5-1355 
•' •.·.·· ' ' ., 

.Email: hedieh@worde.org 

Subrecipient 

Administrative Contact: Sally Orsini 

Address: Montgomery County Department of Police 
Division of Management and Budget 
100 Edison Park Drive, Third Floor 

City, State Zip: Gaithersburg, MD 20878 

Telephone: 240-773-5208 

Email: sally.orsini@montgomerycountyrnd.gov 

Project Director:- Officer Scott Davis and Lieutenant Mark Sheelor 

Address: NA 

City, State Zip: NA 

Telephone: 240-773-5057 (Davis) and 240-773-5043 (Sheeler) 

Email: Mark.Sheelor@montgomerycountyrnd. qov 

Scott.Davis2@montgom~rycountymd.gov 

Financial Contai:t: Sally Orsini. 

Address: Montgomery County Department of Police 
Division df Management and Budget 
100 Edison Park Drive, Third Floor 

City, State Zip: Gaithersburg, MD 20878 

Telephone: 240-773-5208 

Ema ti: s·alty.orsirri@montgomerycountymd.gov 

Authorized Official: Bonnie Kirkland, Assistant Chief Administrative 
OH!cer .. 

Address;· 101 Monroe Street, 2nd Fioo.r 

CiW, Stat.~ Zip: Rockville, MD 20850 

Teleph~n~: 240 777 2593 · 
; 

.. ,' 
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Attachment 4: Reporting R.equirements 

These reporting req\Jlrements are in addition. to the monthly. invoice requirements listed in the Terms & Conditions Item 2) 
: . ' '. . .· . ; "' . . ' ' ' ·' 

Reporting on Program Activities 
.· ·: . 

Monthly Reports •. Togel~er with the monthly Invoice for pay~~nt, Subreclplent shall ~ubmlt to Prime Recipient monthly 
progress reports fcirsocial w'orker.and overtime hours. Such i:nonthly progress reports shall demonstrate FCWG/CVE 
relevance Including number of VE clients served by. the social ·~orker and. outreach/engagement activities done· In 

furtherance .. of th~ program. ! •. 

Quarterly Reports. subreclplent shall submit quarterly project activity reports 'to P~lnie Re~lplent ~Ith In' 15 days of the end 
of each quarter (January 1-March 31; April· 1-June 30; July 1-September 30; an·d October i-December.31). A final report 
shall be submitted to Prime Recipient no later than 30 days after the end of the grant period. Each report sha.11 fncl\.tde, at a 

minimum, the following components: 
1. A description of the activities completed during the reporting period; 
2, A statement of accomplishments made as a result of undertaking the above-referenced activities; 
3. · A sti:1tement of any problems encountered or challenges faced In Implementing the above-referenced activities; 

and 
4. A description of the next project steps to be undertaken. 

',','{. 

Final Report, Subredplent shall submit a final report within 30 days of the project end date. The final report shall contain 
Information on achieved results measured against the expected.results, lessons learned, project successes and failures, and 
recommended areas of Intervention for future possible activities In preventing violent extremism. 

Reporting on Finances 
Subreclplent shall provide monthly reports of project expenditures In the form of an Invoice, which lnclode corresponding 
evidence of. p,ayments Including but not limited to tlmesheets.of employee(~) receiving over time hours; payroll.. records, or 
any other requested d<;>cumentatlon. 

9 .· .·, 
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Attachment 5: Statement of Work and Budget 

Background 

Domestic violent extremism remains one of America's largest national security threats. Since the terrorist attacks of 
September 11, 2001, hundreds of individuals have been Implicated In more than 50 homegrown plots or attacks.1 Recent 
attacks, such as the Boston Marathon bombings, underscore the urgency of developing a preventative "countering violent 

extremism" (CVE) approach at the state and local levels. 

To help counter the rise of violent extremism, In August 2011 President Obama signed the National Strategy for 
Empowering Local Partners to Prevent Violent Extremism In the US, which recognizes the threat of violent extremism as the . 
"preeminent security threat to our country," and acknowledges that "our best defenses against these threats are. well 

informed and equipped families, local communities, and Institutions." This strategy focuses on developing community-
,,,. based Initiatives to identify, prevent, and·neutralize threats of violent extremism. Local law enforcement agencies play a 

critical role In this effort, as "community-based problem solving, local partnerships, and communlty"orlented policing 
provides a basis for addressing violent extremism as part of a broader mandate of community safety." 

However, preventil'lg acts of domestic violent extr.emlsm - regardless of their source - can present a significant challenge for 
law enforcement. Compared to transnational terrorism, which usually requires some level of organizational support, 
slgniflc~nt funding; and means of circumventing immigration controls and border security, domestic Incidents can be 
planned and executed without the perpetrator leaving a large footprint. Individuals who move through the radicalization 

process In isolation often have little or no connectio)l to estC)bllsh.ed terrorlstorganlzatlons, gain Information and Inspiration 
via the Internet, <tnd leave few ~lue~ ~bout their violent l~ten'tl~ris: Addltlona.liy, ma~y locai la~ enforcement agencies have 
not received proper training when It comes to CVE outreach strategies. According to CVE experts at a June 2014 conference 
In Washington DC sponsored by the National Institute of Justice (NIJ): · 

• 62% of l<iw enforce~erit agency officials said they ha(fNO training on how fo engage communities 
. ' 

• ?0% had NOT. provide~ their communities with training on ld.entlfyin_g at-risk lndlvldupls/behavlors etc .. 

Although law enforcement plays a crl~ical role In CVE efforts, these community-based Initiatives also rely on the .. 
l~volvement of lqcal.partners such as faith-based groups, .nonprofit organizations, !ocal g~vernr:ient-. agencies, and the 
general public. This proposal outllnes a model for a comprehensive, c.ommunity-_based CVE strategy,that will address the 
violent extreml~.rn challenges that communities ln<'.reaslngly face. 

In response to the President's call fbr local initiatives, WORDE- (the World Organization for Reso·urce Development and 
Educatlon}·in partnership Wlth'the Montgomery County Police Department'(MCPD) and the Montgomery County· 
Executive's Office of Community_ Partnerships' has developed the country's first communhy~led CVE program. This·publlc­

prlvate partriersnlp, wloely known as the "Montgomery Couhty Model" (MCM), facilitates effective community policing by 

foste.rlng social .cobeslon amon_gst diverse counw residents ~~.d ~reatlng botto.r:i-~r.strategles to promote _public saf~ty anc;l 
redu~e violence .. 

· · The MCM has a core focus·on generating public a·warel'less about the· risk foct6rs ofvlblent extremism and empowering the 
appropriate figures t6'h1teri/ene with vulnerable lndlvlduals·b.efore·they°choose a p'atli of violence. The·suceess of the MCM 
relies on a "trusting relationship," af11·ong local police, schools, health and human service~· a'gericies, and the faith 'community,. 
whereby: personS.-who may be'<tt risk·of violent extremism aro" ld~ntlfied and theri referred for services. The l\'1CM is " 
implemente·d through the "Montgomery County Executive's Faith Community Wo"rklng Group {FCWG), whose nurnero·L\S «~ 
programs serve· as a ·multl-falth; multi-stakeholder platform for creating awareness of the precursors of violence. 

·,. · ' Prime· Recipient Initials@ 
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The primary objective of the proposed lhltlative is to use the lessons learned from the MCM to develop standards, best 
practices, and training programs for other communities seeking to Implement a robust CVE program. 

Scope of Work 
'· :.; 

Subreciplent Will support WORDe to accorripllsh the following objectives:· 

1. Assist '1n the'ass~ssment of the MCM to i'dentify,prc9cess gaps and weakne~~es and to provide•recommendations to 
address these: issue~, Identify the interactions and satisfaction of both police department personnel and the 
-comrnu.nlty members to determine If changes must be Implemented within the MCM before replication at a 
national level. .,-· .. . . , '• ,•,. ·, ·,· .. 
Assist In .the·dev~lopment.of a practloner's ,guid~·of .. .promlslng pr;actic~~. lessons l~arned_;. a11i:t recomn:iendatlons 
for hov.,r ~O. improve poll~l~s, pto,c~qure~ a.nd, reSOllrC~S fo_r instltu~_lf1g C~rrJn:i,unlty_pollclng p,racti~es,.to coynter , 
violent extremism. · · .·.··· ·'·'. • J ·:· ,, .... ' . 

· · 3, Assist in :the dev~lopmi:int of a training module wlthi.assoclated lns~ructlanal guldeboo~ and trajning materials, to 
provide agencies nationwide with the ability to replicate the MCM. The training module will be developed In a 
hard copy and electronic weblnar format. · 

In supporting th~ above-referenced objectives, Subreclplent shall: 

1. . Be respon'slble for acquiring the rights to copyrighted material for Inclusion In U.S. Department of Justice 
publications or other products or deliverables that are developed under this cooperative agreement, Including the · 
payment of required fees. All licensing, publishing or similar agreements with a copyright holder, publisher or 
o~.her relevant party s~all. lncll!de provlslo.ns _giving .tbe Federal Government ii royalty-free, non-eicc;lusive, and 
frrevo'cable llcense to reproduce, publish, or otherwise use, and to alithoriz~ oth~h ~o use, the copyrighted 
material for Federal Government purposes. " . . 

2. : Provide further detail on project plans as requested by Prime Recipient. 

3, Adhere t~ t.he r~qut:eme~ts. or:ta~ks specified In ~hi~ coo~eratlve agreement and not deviate from them unless 
requesteo adjust.ments are first presented to and approved by Prime Recipient. 

4. Ensure that all proposed deliverabl~s and publlcatlo'ns follow and are lri accordance with the COPS Offl~e. Edlto~ial 
and Graphic~ S_tyfe Man"l1a~ .. · · · ' ·. 

5. Submit one copy of all reports and proposed pro.ducts and deliverables (written, visual,.or sound; curricula, 
reports, 9r websites) or computer programs resultlrig from. this coqperatlve agreement to. the Prime Recipient 
ninety (90) days prior to public release. · ' · · · · · · · · ' 

. .. ' .. •' ,· . . . ' 

6. Ali produ.cts alid deflverabl_es (written, visual, orso.und; curricula, reports, or websites) or computer programs 
developed under this coo,Peratlve agreement shall contain the following statement: . . . ' . . ,, ., . . ' . •.'.'. 

This project was supported.by cooperative agreement number 2014CKWXK043 awarded·by the Offl"ce of . 

Community'Orlented P.ollcirig Services; U.S. Department of Justice. The opinions contained herein are those of the 

author(s) anc! do ,not ne~essarlly repr~sent th\! official position or policies of the U.S. Department of Justice. 
References to specific agencies, compa,nles, products, or services should not be conslde_red an endors.ement by the 

~uth.or(~j or the :u.s. ·o·~p~rtme~t of Justice. R.~ther," the ~efer~~ces ar~ "illu;tr11tions to ~~pplement dtscussion of ~he 
• • , , ,),• I , • · , . · , . • , , , , •'' I , . , ·• 

lssu.~s. Th~ lnterne~ .. re~e.r..en~es cited In th.is publlcat!~n ""'.~re valid, as of the .c)at~ of thl!i;PUbllcation 1 Given that 
URLs antj webslt~s are.In constant.flux,·.n.either the J'lUthor(~) nor the CQPS Office .c;:an vouch for their current 
validity.' ,. 

7. When ~ppropriate, ·u.s. Department of Justice publl1;ations and other products and deliverables developi.id under 
this ·cooperative agreement ·should contain the followlng·copyr'ight notice: i .. :·-·- .. 

· · -' · Prl"rne' Rbcipie.rit- Initial~ l(M, 

... 
11 SubrecJpient Initials~ 

. • .... 
., .. ' 

. . . ~' - . . ' 

.. ' 
; . 
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Copyright© [year work was published] [World Organization for Resource Devel.opment and Education]. The U.S. 
Dep'artment of Justice 'reserve's a royalty-free·; nonexclusive, and Irrevocable· license to reproduce, publish, or 
oth·e·rwlse os:e, an1d autn·orlze'others'to l:lse; th'ls'publicatlon for Federal Governm'erit purposes; This p.ublfcation 
may be.fre~ly Clistrib'utei:l an(fused for rioncomm'e.rdala'n'd educatlOnal purposes .. only. "· . · · 

8. En~ur~ .that ~ll··~lectroryl~ ~n~ in·fo~mat.lpn tech~ol~~y de!l~.ier,ables_(we.b ~ites. ~ndweb-l:ias'ed informa.tfon; yldec;i .. 
and multimedia products, compact disks, software applicati'ons .and operating systerris, a'na te'!Eicommunlca.tion 
products) are d~velop~d and 'produced in a format that ls accesslbfe accbrdil'1g to Section SOS accessibility .. 
requir~ments: Speciflca'lly, video sl'\ould contaln'closed~captionlng ·and:audlo descrlption·optio·ns. E!leetronic 
publications should be created in HTML, PDF fully tagged, or accessible text file format arid all web sites must be 
fully complia['lt with 508 acce~~lbillty standards. For i:nore lnfoqnatlC?n ori Section.SOB accesslblllty requirement;>, 
cons·u1t h

0

tfo://www.sect1onsos'.go1!.C : · · · · " 
;,, ... ', ' ' ' ·~ " ' • • • ',I,·, , ' 'I' ';'· 

9. Ensure that web-based courses deyeloped through this cooperative agreement are compatible with the current 
framework used In the COPS Office Learning Portal. Prior to the development of the·web-based co'urse, · 
Subreclplent must contact the COPS Office to receive guidance to ensure this compatibility. At the request of the 
COPS Office, submit web-based courses that are developed through this cooperative agreement fo'ttie COPS 
Office. 

10, At the request of the COPS Office, submit all webslte(s) and web-based Information that are developed through 
this cooperative agreement to the COPS Office. The Information will be submitted In a format that wlll enable the 

. ·COPS.Office to reproduce the webslte(s) and web-based Information on an alternative web based platforms. 

11. If required, submit all ~urveys, Interview protocols, and other information collections to·the COPS Office for 
submlsslpn to ~h.e. Office of Man.agement and Budg~t. (pMB) for ~lear~nce ynder ~~e P~perwork Red,uctlon Act 
(PWRA) of 1995. . . . . . . .. 

I . 

12. Agree to.cooperate with th.e m~nltor qr evaluator If, monltqring or an evaluation of thl~ project is to be t1odertaken 
by the COPS Office. or a third party and, In consultatl.~n with the COPS Of.flee, agree to make reasonable . 
adjustments to programs and activities In recognition of significant points of evaluation or feedback and to remedy 
any violations of the terms and conditions o.f this award. . 

· 13. W6rk to develop'a .marketing plan.to'lncrease the vi.sibility of the.project and .any accompanying . : · . 
o:utcpnies/dellverables .at t~e niquest of the tqPs q'fflce. The Subreciplent wlli :c;oordlnate any marketing activities 
wlt0 the c9ps Office. · 

14. W.ork closelywith the COP.S Office and Prime Retlple.nt to respond to peer reviewer, program manager; and other 
COPS Office staff Coll)ments prior t.o the cooper~tlve agreement expiration date. 

'15. Obtain written approval·from Prime Recipient prior.to entering Into any contract, agreement or other obllgatloh 
for costs related to any conference, meeting, retreat, semlt~ar, symposium, .training. activity, or similar event 
funded under this award, For more Information on allowable costs,·please follow this link: · 
www.ojp.,,gQYLfundlng/confcost.htm. . ,. 

16. F611ow the COPS Office Curriculum Standards, Review and Approval Gulde and COPS Office Instructor Quality 
Assurance.Gulde, If developing training curriculum or delivering tr.alning u'nder this cooperative agreement. A copy 
of these guides will be supplied to Subreciplent by P.rlme Recipient. 

17. 'Notify a~d c(msu.lt wlttl 'the C'o'PS Offlr.e.prlor t~ par"tnerlng with. ~·tiy. non-federal entity,. Including sollcltln.g and 
accepting.free goods or.services, an activities under-. this cooperative agreement. 

The specific t·a~ks an.d.:~lm~lln~·s. of s~·br'eclplent"to a'ccoinplish the oi)Jectlv~s listed above ar~: ' .. 
,· •,I 

~· An MCPD licensed social worker will devote- 500 days to this project to assist the MCPD'S Crisis Intervention Team­
CIT.:r,his p~.rsor.i ~ill ~ddt:flss the ment1JI health component.to determln~ it rrientai, health 1s·a .fact~r, ·and if ~eeded, .. ' - \, . . .. . - ... '' .. .' .. : 

. Prim~· Reclpi~nt 1~it1a1s,6Jn 

Subrecipient Initial~ 
. . . . ·:. . ""' .. 
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make the neces~ary referrals to the appropriate resource such as crisis center, private providers, Crossroads, or 
faith.based services, 

2. The.CIT officer and the caseworker will be co-dispatched to conduct a joint lnt~rvlew. Depending on the nature of 
the Interview, the team will make a·collectlve decision In which direction to go with the case either within the 
crlmlnal-lntelllgence system or 'ut[li~ing the public an~ p~ivqte social servl,i;:es ~e~ources a.valla.b!e, The social worker 

sbalkoordinate wl~h Cro~sro<jds staff to ens1,1r.e CVE. cases 11re ~outep .f9r: proper care. .. ... , . · 
3, MCPD requests over.time hours for MCPD Personnel to devote resources to.CVE. MCPD will coordinate referrals 

and Interventions specifically to combat violent e~tr't?mlsm-<;:VE. The Crisis ln~erventlon Team [CIT] \.!nit.will be 
re!!ponslble f~r .coor.dinatjng.the rnul~i~!lg~ncy·r~spo~;~ t~ CVE case~ reported by the public.or·a~y ~tht)r ~ounty 
agen;-y. Refe~qils .coul~ c9m.E! from schools, religious organlzatlons/actlyitles or other government agencies. Once 
info~niatlon Is recelvecf~y the poi ice, ,the c;rf'.;;·111 begin the Investigation usi'hg' ah available resources. 

·'. ;" .. ,. 
The followlngbbudget has bP.en approved· for this subawan:l; Any:.devlatlon·must be approved In writing by the Prime 
Recipient and Prime Grantor through a formal budget modification process as outlined by the COPS office, 

1. Social.Worker 500 days@$230 per day 

2, .MCPD overtime 1200 hours @$54.16 per hour 

TOTAL AWARD 

''• 

·.· 

~, . ' 
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$115,000 

$64,992 

$179,992 

. '' 

·" 

.......... 

Prime Recipient Initials_· __ 

Subreciplent lnitla~ 


